YCNYTU BAHKAM U KOMNAHUAM
®UHAHCOBOIO CEKTOPA




» KAKUE bbl 3AA0A4YU MNEPEL,
BAMW HE CTOAJIN, 46 000

BbICOKOKBA/TU®ULIUPOBAHHbIX COTPYAHUKOB
B 120 CTPAHAX MUPA K BALLNUM YCNYTAM

» OCHOBHAA LEJIb BDO—
CNMNOCOBCTBOBATb YCNEXY BU3SHECA K/IUEHTOB



BDO — NATOE B MUPE
MEXAYHAPOAHOE OBbEAUHEHUE
HESABUCUMbIX AYOUTOPCKUX U
KOHCANITUHIOBbIX KOMMAHUMU MO
OBbEMAM COBOKYMHOM BbIPYYKU
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BDO

BDO — nAatoe B Mype mexayHapoaHoe obberHeHNe ayanTOpPCKO-
KOHCaNTVHIOBbIX KOMMaHUM no obbemaM Bblpyukun. Kaxpgas
KOMMaHusA, BxofsAuwlasa B oObeAuMHeHWe, ABNAETCA He3aBUCKMbIM
lopyaMyeckum nuuom B cBoel cTpaHe. bpeHp BDO o3Havaer
rnobanbHble BO3MOXHOCTU CETW, €€ edVMHCTBO, a 3HauuT,
rapaHTUPOBAHO BbICOKOE KaueCTBO YC/yr, Ha KOTOPOE KIIMEHT MOXET
paccumnTbiBaTb, 06paLtasch B BDO B ntob6oi ToUKe nnaHeTbl.

O6beaunHeHve 6bino ocHoBaHo drpmamu 13 EBponbl, CLUA v KaHagbl
B 1963 rogy B uenAx MOAAEPKKM MeKHaLMOHasNbHbIX onepauunmn
N npoekToB KnveHtoB. CerogHs BDO HacuuTbiBaeT 6Gonee 46
000 cotpynHukoB n 1082 oducoB B 120 cTpaHax. B 2010 rogy
060poT ob6befuHeHuA coctaBun 5,28 mnpa  gonnapos  CLUA.

Mbl NpuBep>KeHbl MPUHLWMY YCTAHOBMIEHUS TECHbIX, ANUTENbHbIX
N 3GGEKTUBHBIX OTHOLWIEHWA C KWEHTaMu, NPefoCTaBAAs YCnyru
CamMoro BbICOKOrO YPOBHA Ha MOCTOAHHOW OCHOoBe. Mbl cTpemmmca
K TOMy, 4TOObl Hac BOCMPWHMMANU Kak KOHCY/bTaHTa, KOTOpPOMY
JoBepAloT. Hawa KomnaHus CTPYKTypUpoBaHa Takum o6pasom,
YyToObl KNMEHTbI BCerga MOMM o6paTUTbCA K Crneuuanuctam v
napTHepaMm, 3aHUMAKLMM BbICOKME AOIKHOCTYM, uTo obecrneumBaet
npsMoe U OTKPbITOe CcoTpyAHUYecTBO. bnarofaps COBOKYMHOCTW
HaLMOHANIbHOTO N MEXAYHAPOAHOTO OMbITa ¥ 3HaHMI Mbl MOHMMAeM
1 pasbupaemcsa Kak B Hyxf[ax 6ru3Heca B Kax[JoW OTAeNbHON cTpaHe,
TaK 1 B MEXYHapPOAHbIX TPeHAaX, UTo obecneyrBaeT npejocTaBeHre
3bPeKTMBHBIX MPAKTUYECKNX KOHCYNBTALUIA.
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Hawa oueHKa cocToAaHMA ¢GUHAHCOBOrO CeKTopa TafKUKUCTaHa U
3a4,ay, CTOAWNX Nepes HAM

Kpwn3snc 2008-2010 rofoB BbIABU MHOTME Cflabble CTOPOHbI HaLuuo-
HanbHOro GprHaHCOBOro ceKTopa. B Lienom, MoXHO roBopuTtb 0 cnegy-
IOLLMX OCHOBHbIX HeloCTaTKax N pUCKax COBPeMeHHOro GuHaHCOBOro
ceKTOpa CTpaHbl:

+ HepocrtatoyHas Kanuntanmsauyna n
NCTOYHMKOB A0NTOCPOYHOro (I)I/IHaHCI/I POBaHnA

OrpaHN4YeHHOCTb

+  3HaumTenbHanA [onA onepayui Co CBA3aHHbIMK CTOPOHAMM
+ BblcoKkasa KoOHLeHTpaLuma 1 Henpo3payHoCTb br3Heca

+  3HaumTenbHas oona OI'IepaLl,I/IVI B I/IHOCTpaHHOVI BanoTe

+ HepoctaTouHbln  ypOBeHb Pa3BUTUA  KPEAUTHOW  KynbTypbl,
3HaunTenbHasA aons NpoCpoYEHHOM 3a40/KEHHOCTH,
cnabas 3almTa npaB KPeaUToOpoB

« HepoctatouHas 3bPeKTMBHOCTD ynpasneHus puckamm
1 KOPropaTMBHOIO yNpaB/ieHns

+ HecootBeTcTBMe MexAay nnaHamy HapawmBaHua 6Gu3Heca

N BO3MOXHOCTAMW nNpuBnevyeHna cpeactB C  BHYTPeHHero
N BHELWHEro pbIHKOB

+ HecoBeplueHcTBO 3aKoHOfaTeNbHOW 6a3bl MO pAAY HamnpaseHWN,
B YaCTHOCTW, MO fAeflaM O HEeCOCTOATEeNIbHOCTU U GaHKPOTCTBe,
oTcyTcTBMEe  GOPManmM30BaHHbIX  Npouedsyp  peructpauuu
N obpalleHnsa B3biCKaHWA Ha obecreyeHne Mo KpejuTtam,
Zpyrve HegoueTbl NPaBOBOW U GUCKaNbHOM CUCTEM

« CnabascucrtemayyeTa i OTYETHOCTU ANA MPUHATUA YpaBieHYeCKIX
peLleHnin

CeropgHa komnaHuu rpynnbl BDO npegnaratot a$deKkTuBHble
peLIeHra 1 KOHCYNbTaUMOHHYI0 MOMOLLb MO BCEM acneKkTam
LeATenbHOCTU KOMMaHW GMHAHCOBOr0O CEKTOpa CTPaHbI.

Tem He MeHee, NPONCXOAMUT MOCTENEHHOE ABWMXEHWE B CTOPOHY BCe
60nbLei UHTErpauymn TagXmK1UCTaHa B MAPOBYHO SKOHOMIKY, eCT CBU-
netenbcTBo??? Bce 6onee wnpokoro npumerHeHnsa MCOO v nprmepos
nepefoBOli MUPOBO NPaKTUKMN KOPNOPaTUBHOIO yNpaBfieHNs; B Ha-
LioHanbHOe 3aKOHOAATENbCTBO BBOAATCA HOPMbI, MPUHATbIE B Pa3Bu-
TbIX CTPaHax.

Takxe npouncxonat nsmeHeHna n 8 MCOO. B yacTHOCTY, yxKe Bblwen
HoBbI ctaHgapT (IFRS 9), 3amensaAowmn MCOO 39 «DrHaHCOBbIE UH-
CTPYMEHTbI: MPU3HAHNE Y OLleHKa».

Hawa rnaBHas 3agaua, Kak komnaHuy, popmupyiowen 1 pa3pabdaTtbl-
BaloLLEe KOMMEKCHble pelueHns Ana Gu3Heca, cambiM aKTVBHbIM 06-
pa3oM HapawmBaTb NPAKTUKY Pa3paboTKN 1 MPeaNoKEHNA peLleHni
BCEro CreKTpa BOMPOCOB, CBA3aHHbIX C SQGEKTUBHBIM MPEOLOEHIEM
NoCneACTBUN GUHAHCOBO-SKOHOMMYECKOTO KPU3ICA, @ TaKXKe C Mpoek-
Tamu pa3BUTUSA GYHAHCOBOrO KOPMOPATUBHOMO M GaHKOBCKOTO 6r3Heca.
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BDO B TaguKncTaHe Urpaet akTVBHYIO POfb B YKpPenaeHun
N pa3BuUTUN GAHKOBCKOW CHCTEMbl 1N BCAYECKM COAENCTBYeT
yNyJlleHno MNpo3payHOCTV  GUHAHCOBOW OTYETHOCTM B
Pecny6nunke TagKnKmcraH.

Y>Ke Ha NPOTAXEHUN MHOTMX NeT cneumanncTtbl komnadum BDO B Tag-
XKMKMCTaHe OKa3blBaloT KOMMaHMAM GUHAHCOBOrO CeKTopa yCayru no
ayauTy, YCIYri HaJIOroBOrO U MPABOBOr0 KOHCYNbTMPOBAHUSA, GUHAH-
COBOr0O KOHCY/bTUPOBAHWS, OM3HEC-KOHCYNBTUPOBAHWSA 11 CUCTEMHON
NHTEerpaumm.

PaboTa HalvX CneunanncToB CTPOWTCA MO OTPAC/eBOMY MPUHLMMY,
UTO MO3BONAET KOHLEHTPVPOBATb PECYPCbI, 3HAHUA 1 OMbIT HAa KOHKPET-
HbIX HaMPaB/EHVISIX eATEIbHOCTY 1 BUAAX YCIIYT, a Takke obecredrsaet
HaVue B MPOEKTHbIX KOMaHAAX COTPYAHMKOB, 06/1afaloLLyX 3HaHNAMM
11 OMbITOM B OTPAC/N JeATENIbHOCTY KaX40ro KneHTa.

AyanT GMHAHCOBOWM OTYETHOCTY OCYLLECTBAAETCA Culamy creuuani-
CTOB, BNlaZEOLWMX Fy6OKMMY 3HAHUAMU 1 OBLLVPHON NMPaKTUKOW B 06-
NacTV HaLVOHAJbHBIX 1 MeXAYHAPOAHbIX CTaHAAPTOB yUeTa, 3HaoLMX
0CO6EHHOCTI HaNoroobIOXKEHNA U NPABOBON Cpefbl, B KOTOPbIX OCY-
LeCTBNAIOT AEATENbHOCTb KANEHTBI.

BDO wumeeT 6OMbLION OMbIT OKa3aHWA KOHCYNbTALMOHHbIX YCAyT,
CBA3AHHbIX C pPa3paboTKON MEeTOJONOrMM COCTaBNIEHVA OTYETHO-
TN GMHAHCOBLIX MHCTUTYTOB B cootBeTcTBMM ¢ MCODO, paspabot-
KOW CTpaTermm pasBuTMA KOMMaHWKM, GU3Hec-mogenein (B Tom uucne
onepauMoHHbIX Mogeneln), Mmofenen Npofa; OfblT OKasaHWA ycnyr
o ynpaeneHuto puckamu (pUHaHCOBbIMY 1 ONepaLMOHHbIMI), MHTerpa-
Ly nocne CnaHuA.

Hawwm cneuvanucTbl MOryT NPeaoCTaBrTb KOMMaHUAM CEKTOPA aKTyap-
Hble YC/yry, BKIOYaloLWme pa3paboTKy NakeToB AOKYMEHTOB, aKTyap-
HbI aHanu3, pa3paboTKy UHPOPMALIMOHHBIX MPUIOKEHWIA 1 NMOMHbIN
CMNEKTP YCYr AN1A CTPAXOBbIX KOMMaHUI U HErOCYAAPCTBEHHbIX MEHCH-
OHHbIX pOHIOB.

Kpome Toro, BDO perynsapHo NpoBOANT CeMVHapbI At GYHAHCOBbIX Me-
He[XXepoB 1 ByxrantepoB KOMMaHWI CeKTopa no Hanbonee CIOXHbIM 1
Ba’KHbIM BOMPOCaM COCTaBneHnA GUHAHCOBOW OTYETHOCTU.
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B Tabnuue Huke Mbl npmnsoanm Hanbonee 3HauMMmble oTpacnesble I'IpO6J'IeMbI nyanyrun BDO, npr3BaHHbIE cnocobcTBOBaThH PeLleHno 3TNX npo6neM

Otpacnesas npobnema Bo3morkHble fiefiCTBNA MeHePKMEHTa Ycnyrn BDO

HepocTtatouHada Kanutanusauusa

PocT uncna Hennatexen no Kpeantam

MageHvie NpuUbbLINKM 1 COKpaLLeHNe
Mapu

PecTpyKkTypu3auua npobnemHoim
3a[J0/MKEHHOCTN

[epecmoTp penTNHroB,
nprcBariBaembIX MeXKAYHapOAHbIMU
PENTUHIOBLIMU areHTCTBaMm

CnnaHua n nornoweHnA

PeopraHu3aums 6unsHeca

MNMosiBneHne Ha 6anaHce
CyLeCTBEHHbIX HeI'IpOd)VIﬂbeIX
aAKTBOB

Bbinyck HOBbIX aKLi
lounck cTpaTernyeckrix MHBECTOPOB
MpriBneyeHvie cy6opANHNPOBaHHbIX KPeaUTOB

MoaroToBKa K npogae 6r3Heca

COBepLIJEHCTBOBaHI/IE npoueanyp ynpasieHusA
KPeaAUTHbIMN PUCKaMW, a TaKXe NOTNTUKN
KOMMeKTauuun wraTta (I)yHKU,I/II/I PUCK-MeHEOXMEHTa

Ontummsauma pabotbl 63k-odrcos

OnTummnsauna 3aTpart

YnpaBJieHne ypoBHEM pPe3epBMPOBaHNA B PaMKax
[eNCTBYIOWNX MHCTPYKLNI

OnTumm3zauns OpFaHI/I3aLWIOHHOIZ CTPYKTYpbI

Mpogaka Npo6eMHbIX LONTOB

PecTpyKTypur3auma KpeguToB no AOrOBOPEHHOCTU C
3aeMLLMKaMmn

Co3pgaHue cxeM 3aMellieHrst NPo6iemMHon
3a/10J1KEHHOCTU

OpraHu3auusa He3aBMCMMO NPOBEPKN Ha
COOTBETCTBME 3aKOHOAATENbCTBY

Pab6orta c npencraBUTENAMN peVITI/IHFOBbIX aAreHTCTB,
Pa3bACHEHUE UM NMOJTIUTUKN 6aHKa Ha NOCTOAHHO
OCHOBE

lNpepnocTaBneHrie Ka4eCTBEHHOW U CBOEBPEMEHHOMN
(exxeKBapTasibHOW) PMIHAHCOBOW OTYETHOCTY MO
MC®O

MprobpeTeHne foUepHNX 6aHKOB 1 KOMMAHUIA
[logrotoBKa K npogake

MpuBneyeHne NnpodeccroHanbHOro oLeHLnKa/
KOHCYNbTaHTa

OnTMMMU3aLMA CTPYKTYPbI FPYMMbl KOMMAHNIA
B LieNIAX YNPOLLEeHWA KOHCONMAALMN 1
Hanoroo6s0xeHunA

BbiBog Henpod)vmbelx AKTBOB Ha BHOBb
cO3aBaeMble KOMMNaHU U Ha cyulecTeyowne

CTPYKTYpPbI

OueHKa HenpodWIIbHbIX aKTBOB MO CMPABEANBOW
CTOMMOCTM

Co3paHue cneumanbHOro nogpasaeneHuns no
ynpaseHno HeNnPodUNbHLIMU aKTUBAMU 1
KOMMeKToBaHMe ero KBannuduuypoBaHHbIMM
Kagpamu

[poBepKa 1 noaTBep>KAEHNE NPOCNEKTOB
BbIMyCKa akumi 1 obnuraumn

AyanT duHaHcoBow otyeTHoCcTH Mo MCOO

ConpoBoXAeHVe CAENOK C KanuTanom,
BKJtoYas Bbixof Ha IPO

KoHcynbTaumm no pecTpyKkTypu3saumm akTuBoB

He3aBuncrmasn oLeHKa KayecTBa KpeguTHoOro
noptdena n npoueayp KPeAUTOBaHNA C
nocnepnytoulein BbIpaboTKOM ynpaBieHYeCcKnx
pekomeHaauunim

OueHKa CUCTEMbl PUCK-MeHeIKMeHTa
1 BbIpaboTKa pekomMeHaaLuii rno ee
COBEPLLEHCTBOBAHMIO

He3aBrcrmbli 0630p OpraHn3aLMIOHHOM
CTPYKTYPbI 1 BbIpabOTKa MPeAnoXeHni Nno ee
onTMM3aLnn

He3aBuncumasn npoBepKa COOTBETCTBUA
CO3[aHHbIX 1 CO3aBaeMbIX B paMKax
pecTpyKTypur3aLmmn pe3epBoB Mo Kpeautam,
[eNCcTBYOLWM HOpMaTMBHbIM akTam HBT ¢
nocnegytoLier BbipaboTKoN pekomeHaaLumm

CBoeBpeMeHHOe MHOPMMPOBaHME
PYKOBOACTBA O ByXrantepcKux 1 HanoroBbix
purcKax

COI'IpOBO)K,D,EHVIe KJINEHTOB B Neperosopax c
peVITVIHFOBbIMVI areHTcTBamun

AyauT rogoBoii 1 0630pbl KBapTasibHOM
otyeTtHocTV no MCDO, npefocTasneHne
AYAMTOPCKUX 3aKITIOUYEHWIA B YCTAaHOBNEHHbIE
CPOKM

(DUHaHCOBbIE, HAJNIOTOBbIE U lDPUAMNYECKME
KomrieKkcHble o6cnepoBaHus (due diligence)

KoHcynbTupoBaHMe no BONpocam OLEHKN
UMCTbIX aKTVIBOB

Ayaut dunHaHcoBol otyeTHocTH Mo MCOO

KoHcynbTupoBaHue no Bonpocam
Hanoroo6n0XeHNA 1 IPUANYECKMM acriekTam

KOHcyﬂbTI/IpOBaHI/Ie no Bonpocam
6yxranTepCKoro y4yeTa n Bonpocam
KOHCOHI/Iﬂ,I/IpOBaHHOVI OTYETHOCTN

He3aBuncrman oLeHKa akTMBOB

KoHcynbTupoBaHuve no Bonpocam
OyXranTepckoro yyerta v BapraHTOB
OTPAXXEHWs aKTUBOB B GMHAHCOBOW
otyeTHOCTU nNo MCOO
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Otpacnesas npobnema

PeduHaHcMpoBaHMe [ONFOCPOYHbIX
3aUMCTBOBAHUN

HepocTaTtky B cucteme ynpasneHua
puckamu

YctapeBLune UT-cuctembl, cnabas
COBMECTUMOCTb Pa3po3HeHHbIX UT-
NPUNOXKEHNIA

HepocTaTok KBanmpuLmpoBaHHbIX
CMNeLmnanmncToB B Clyxbax OTYETHOCTA

BBefeHve HOBbIX MHCTPYKLMA HBT n
MuHbuHa

BeepneHuie HoBbIx TpeboBaHmint MCOO

HeueTKoCTb 1 HEOAHO3HAYHOCTb
6yxrantepckoro, GMHaHCOBOro
HanoroBoro 1 rpaxaaHckoro
3aKoHopaTenbcTBa Pecny6nuku
TamXMKNCTaH , TaKKe HEKOTOPbIX
acnektoB MCOO

Bbinyck obnuraymn
MponoHrayma cywecTByoLW X 3aiMOB

MpviBneyeHvie cpeAcTB MO roCcyfapCTBEHHbIM
nporpaMmam

MNoBbiweHre 3pPeKTUBHOCTN 1 KOMMNIeKTauumaA
KafpoBOro coctaBa GYyHKLMN PUCK-MEHeXKMeHTa

[opaboTka npouenyp v cucTemM ynpasneHus
prckamum, B Tom uncie UT-npunoxeHui

anIBJ'IeLIEHVIe I'IpOd)eCCVIOHaJ'IbHOI'O KOHCYJIbTaHTa

I'Iepexon Ha HOBYIO aBTOMATU3NPOBAHHYO CUCTEMY

Co3paHrie COBPEMEHHbIX CUCTEM YMpaB/ieHYeCKon
OTYETHOCTY

YcTaHOBKa KOMM/IEKCHOW CUCTEMDbI,
06CnyXMBatoLLeN MakcMMasibHOe Yncio 6rsHec-
3afay, byxrantepun 1 6510KOB OTYETHOCTHU

MpuBneyeHre NpodeccroHanbHOro KOHCYsbTaHTa

Haem KBanvorLpoBaHHbIX CNELNancToB
O6yueHye CyLecTByOLWUX CNELMANCTOB

anIBHEHEHVIe BHELWHEero KOHCynbTaHTa

MpuBefeHne yyeTa B COOTBETCTBIE C HOBbIMU
TpebosaHuamu MCOO

[epeHacTpoiika KOMNbIOTEPHbIX CMCTEM
MonyyeHne npodpeccrnoHanbHbIX KOHCYNbTaLMiA
ayauTopa

lMpviBeeHe yyeTa B COOTBETCTBUE C HOBbIMY
TpeboBaHuamy MCOO

MepeHacTpoika KOMMbIOTEPHbIX CUCTEM

MonyyeHmne npodpeccnoHanbHbIX KOHCYNbTaLUiA
ayautopa

prenneHme nepcoHana BbICOKOKBan d)VILlIApOBaH -
HbIMW IOPUCTaMn 1 6yxranTepaM|/|

anIBHeHEHVIe I'IpO(I)eCCVIOHaJ'IbHOI'O KOHCYJIbTaHTa

MoproToBKa nucem-3aBepeHmnin (comfort
letters) B oTHOLWEHUN HUHAHCOBOW
nHbopMaLMK, cofepKaLleica B MPoCreKTax
BbIMyCKa obnuraumin

MpoBepKa 1 3aBepeHNe NPOCMEKTOB BbiMyCcKa
obnuraummn

Pa3paboTka 1 BHEAPEHE METOAOOMNIA 1
CUCTEM OLIEHKUN, MOHUTOPUHTA U KOHTPOJIA
KPEAWTHBIX, PbIHOYHbIX 11 OMEPALNOHHbIX
PVICKOB Ha OCHOBE NepegoBoi
MeXAyHapOLHOWN MPaKTUKK, BKOUas
pekomeHzaumn basenbckoro KomuTeTa no
6aHKOBCKOMY Haa30py

MocTpoeHme cnctemMbl KOPNOPATUBHOFO
ynpaBeHus, afekBaTHOW LiefifiM aKLMOHepOB,
1 cooTBeTCTBYlOWElN TpeboBaHmAM HBT, 6rpx
N NIHOCTPAHHBIX PerynvpyioLmx opraHoB 1

PelueHrs no co3aaHunio CCTeM SNEKTPOHHOTO
IOKYMeHTOo060poTa Ha 6a3e nnatdopmbl EMC
Documentum

MpoeKkTupoBaHvie 1 BHeApPeHVe CUCTEM
ynpasneHua Ha 6a3e pelueHunin SAP, Oracle,
Microsoft, Infor, 1C n gp.

Ycnyru no aBTomaTvsauuv 1 onTUMmU3aLmn
6u3Hec-npoLieccos

MocTpoeHue 1 oNTMMM3aLmMA CUCTEM
ynpaeneHua faHHbIMY MHGOPMaLIIOHHOW
CTPYKTYpbl KOMNaHUy Ha ocHose CRM/MDM

MNepepaya KNMeHTam 3HaHUM ~
KOHCYNbTMPOBaHKe Mo BOnpocam
npumeHeHus MCOO n TpaHchopmMalum B
npouecce ayamta GUHaHCOBOW OTYETHOCTU MO
MCOO

npOFpaMMbl 06yl-IeHI/I$| COTPYOHNKOB U
KJINEHTOB PAa3HOro ypoBHA

KoHcynbTaummy B OTHOLIEHUN MPUMEHEHNA
WHCTPYKLMIA 1 nonoxeHun HBT

KoHcynbTaumm no BHeagpeHuto TpeboBaHuii
bazensa Il

KOHcyﬂbTaLlI/II/I no BHEPEHUIO yCNyT B c¢epe
NCTAMCKOTo 6aHKUHra

KoHcynbTauum B OTHOLIEHNY MPUMEHEHNA
HoBbIx MCOO, B Tom uncne MCOO

(IFRS) 8 «<OTUETHOCTb MO CErMEHTaM,
nepecmoTpeHHbix MCDO (IFRS) 3
«O6beanHeHne busHecos», MCDO (IAS) 1
«[pepcTaBneHrie GUHaAHCOBOW OTYETHOCTU»

KoHcynbTaumy B OTHOLLEHUN MPUMEHEHNA
WHCTPYKLMIA 1 nonoxeHuin HBT n MunduHa
PT npu coctaBneHnn neprognyeckom
OTYETHOCTU

KoHcynbTaumy B OTHOLEHUN NMPUMEHEHNA
MCDO

Bo3MoO>KHble OeNCTBUA MEHEIKMEHTA Ycnyrn BDO
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» AYAUTOPCKUE YCNYTU

BDO UMEET MEXAYHAPOAHO NMPU3HAHHYIO
PENYTAUUIO HAOEXKHOIO NPOPECCUMOHANNBHOIO
HESABUCUMOTIO AYOAUTOPA.

Mbl NPEAOCTABNAEM KJIMEHTAM BCECTOPOHHIOIO
U OBbEKTUBHYIO UHO®OPMALUIO, NO3BONAOLLYIO
UM AAEKBATHO OLEHUBATb COCTOAHWUE BU3SHECA
U NPUHUMATb HA EE OCHOBE OBOCHOBAHHDbIE
PELUEHUA
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Mbl npefocTaBnisemM CBOVM KiVEHTaM MOJIHbIV HAabop ycnyr B o6nacTtu
ayauTa GprHaHCOBON OTYeTHOCTU. OFHUM U3 COCTaBAALWMX HALLEero
noaxofa K ayanTy ABNAETCA MPefoCTaBEHNE KIIMEHTY BCECTOPOHHEN 1
06beKTUBHOM NHbOPMaL MK, NO3BONAIOLLEN eMy afeKBaTHO OLleHMBaTb
COCTOsIHME 6U3Heca ¥ MNPUHUMATb OGOCHOBAHHblE peleHud. OnAa
peanusauuMn 3TOW 3ajauv MO BCeM HAMpaBneHWsM ayauta Hamu
pa3paboTaHbl KOPMOPaTBHbLIE TEXHOSIOTUWU MPOBEPKM OTYETHOCTHU,
MOAENU yNpaBeHysA NPoeKTamMu, a TaKXKe CUCTEMA KOHTPOSIA KauecTBa,
oTBeyYamLas CaMblM  BbICOKMM MEXKAYHapOAHbIM  CTaHZapTam.

Mbl npoBoanm ayauT OGyxrantepckoin (puHaHCOBOW) OTYETHOCTY,
COCTaBJIEHHOWN B COOTBETCTBUM KaK C HaLUMOHANbHbIMK CTaHAApTamu
(HCBY), Tak ®M C MeXAyHapoAHbIMM  CTaHZapTamu ¢uHaHCOBOW
otyetHocTn (MCODO). Hawm cneumannctbl TakXe roToBbl OKas3aTb
MOMHBIV CMEKTP KOHCY/bTaLMOHHbIX YCIYr B OTHOLUEHUM OTYETHOCTU
KOMMaHWUW, Lenblo  KOTOPbIX ABNAETCA MNOBbIWEHWe [JOBepus
AKUMOHEPOB, VHBECTOPOB, PErynAaATMBHbIX OPraHoB W  ApPYyrnx
3aMHTepecoBaHHbIX NN K $rHaHCOBON MHbOPMALMU KOMMAHWW.

Mo oKoHYaHUM npouecca ayauta Mbl 06s3aTenbHO coobLiaem
PYKOBOLCTBY KOMMAHUIA-KINEHTOB O BbIABIEHHbIX HAMU HeJoCTaTKax
B 06nacty OyxranTepckoro y4yera, OTYETHOCTM U BHYTPEHHEro
KoHTponAa. C 3TOM uenbio MO UTOraM MPOMEXKYTOYHOrO ayauTa
Mbl  COCTaBfisieM  CheuuanbHbil  AEeTaNiM3MPOBaHHbI  OTYeT.

AyauTOpCKMe ycnyru

+ Aygut 1 0630p rofgoBoi 1 KBapTanbHON GUHAHCOBOWN OTYETHOCTY,
NMOArOTOB/EHHbIE BCOOTBETCTBUV CMEXAYHAPOAHbIMY CTaHAAPTaMM
durHaHcoBow otyeTHocTM (MCDO, ONMBY CLUA) unun B COoTBETCTBIM C
TpeboBaHMAMMN AENCTBYIOLLErO HAaLMOHANIbHOTO 3aKoHO4aTeNbCTBa

« Ayaut 1 0630p GUHAHCOBBIX OTUYETOB CMeLUanbHOrO Ha3HauyeHus

ConyTcTBylowWwme ayauTy ycayrum

- [logrotoBKka OTYETOB C peKoOMeHAauuAMU MO  BeAEeHUIo
OyxranTepckoro yuyera W CHUCTEMAM BHYTPEHHErO KOHTPONA
(management letters) B oTHoLweHMN BOoNpocoB Kak no HCBY, Tak un
no MCOO

« ConpoBoxaeHue caenok C KanuTanom, BKntoyas Bbixog Ha IPO

- [oprotoBka nucem-3aBepeHuin (comfort letters) B agpec

aHAeppanTepoB Npu BbiMycKe akUuii 1 06NMrauuini B OTHOLLEHUN
duHaHcoBo MHGOPMaLIMK, COAepKaLLenca B NpocneKTax IMUCCHm

Mbl oKa3blBaeM ayUTOPCKUE 1 KOHCYNbTaLYIOHHbIe Yy
KoMMepUecknum 6aHkam no MCOO, Bkntoyan 6aHKM C
yyacTem rocyaapCcTBEHHOro KanuTana.

Cneumanncrbl rpynnbl No ayanTy 6aHKOB, CTpPaxoBbIX, TIN3NHIOBbIX N
VIHBECTULMOHHBIX KOMMAaHWI UMEIOT:

rny6oKue 3HaHUA 1 OMbIT 06CNyK1BaHWEe 6aHKOB, JIN3VHIOBbIX U
CTPaxoBblX KOMNaHWIA;

onbiT paboTbl Kak B ayauTe, Tak U HEMOCPEACTBEHHO
B 6aHKax U KOMMaHUAX GMHAHCOBOTO CEKTOPa;

mexayHapoaHble kBanudukaumm CAP, CIPA, ACCA, CPA;

atTectatbl HaumoHanbHoro baHka TagkukuctaHa B ob6nactu
ayamTa 6aHKoB;

TwatenbHo nNopobpaHHbI  NPodeccroHanbHbI  CoCTaB  rpyn-
Mbl 06ecneuMBaeT BbICOKOE KauyecTBO MPefoCTaBffeMbIX YCHyT.
Mbl momoraem cBOMM KSIMEHTaM He TOJIbKO ONepaTMBHO pearmpo-
BaTb Ha MPOUCXOAALYME B HALMOHANbHOW 1 MUPOBON SKOHOMMKE
nepemeHbl, HO 1 aAaNTUPOBATLCA K HOBbIM YCIIOBUAM PbIHKA.

YCnewHbli OMbIT  OCYWECTBAEHNUA CNOXKHbIX M MaclTabHbIX
MPOEKTOB, a TaKXe WCMO/b30BaHNE MEePefoBblX TEXHOMOMNM
nossonsaoT BDO ognHakoBo 3p¢deKTBHO paboTaTh KaK C KPYrHbI-
MU KJIMeHTaMK, TaK 1 CO CPEAHUMM 1 MENKMMM 6aHKaMm 1 KoMMa-
HUAMN.

CneymanbHble ayanTopckmne 3agaHnA

- [opgTBepXKAeHWe TOAOBOM U  MPOMEXYTOUHOW  OTYUETHOCTU
OpraHv3aLuii, BbIXOAAWMX Ha MeXAyHapodHble 1  MeCTHble
¢doHAOBbIE PbIHKM

+ TopTBepxaeHMe CneymrasbHbIX CYETOB, SIEMEHTOB U GUHAHCOBOWA
nHdopmaumm

« TlopTBepxaeHvie OTpaxeHWs B ByxranTepckom yyeTe nepeoLieHKn
OCHOBHbIX CpefcTB

+ [lomowb HOBOMY PYKOBOACTBY B MOJIyYEHMM KCUYEPMbIBAOLEN

MHGOPMALMN O  COCTOSIHUM  MMyLLecTBa, 3PEeKTUBHOCTU
BHYTPEHHErO KOHTPONA
« TlpoBeaeHne He3aBWCYMON  WHBEHTApU3aUMKX  aKTUBOB U

006A3aTeNbCTB, TEXHONOMMUYECKOro ayaunTa

. 3KCI'IepTVI3a N BbIMONHEHWE cneunanbHbIX ayoUTOPCKNX 3afaHnin
Nno OUeHKe TeKyLlero ¢I/IHaHCOBOF0 COCTOAHMA OpFaHI/I3aL|I/II7I

+  BHyTpeHHun ayaut
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» KOHCY/IbTALlUM NO BOMPOCAM
BYXTANTEPCKOIO YYETA U OTHETHOCTU
BDO OKA3bIBAET LUMPOKWUN CNEKTP YCNVYT U
NPEANATAET PELLEHUA NO COBEPLUEHCTBOBAHMUIO
BCEX K/THOYEBbIX BU3HEC-MPOLIECCOB B COEPE
BYXITANNITEPCKOIO YYETA U YAYHWWEHUIO CUCTEMDbI
BHYTPEHHEITO KOHTPO/1IA KTUEHTA
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Mbl

CTPpEMUMCA CBOEBPEMEHHO npeaynpexaatb CBOUX
O BO3MOXHbIX HapyLlleHnAX 6yxranTepCKoro yyeTta n Tpe6OBaHVIVI K
COCTaBJ/IEHNI0 OTYETHOCTM, UYTOODI npenoTepaTnTb He6ﬂar0|‘IpI/IF|THO€

KIINeHTOB

BAMAHNE  3TUX (dunHaHcoBYy0)

OTYETHOCTb.

HapyLleHnn Ha Oyxrantepckyio

Hamy pa3pabatbiBaloTca WHAOMBMAYaNbHble CUCTEMbl MOAFOTOBKM
OTYETOB [NA KOMMAHWN-K/IMEHTOB, YTO MO3BONIAET He TONbKO
3¢ dEeKTMBHO OpraHM3oBaTb NPOLECC COCTaBIEHWA OTYETHOCTU, HO
N CBOEBPEMEHHO BHOCUTb HEOOXOAUMbIE U3MEHEHNA B TEXHONOTMMIO
NoAroTOBKM OTYETHOCTM B Mpouecce BHeceHUA usmeHeHun 8 MCOO
N B XOfe PacWVpPEeHUs U W3MEHEHMWs CMeKTpa OCYyLlecTBAAEMbIX
KneHTom onepaumii. Kpome, Halum cneyuanmcTbl NPOBOAAT 0byyeHne
COTPYOHWKOB  KOMMAHWUM-KJIMEHTOB, >KeNalolmx CaMOCTOATENIbHO
CcoCTaBnATb GUMHAHCOBYID OTYETHOCTb B cooTBeTcTBUM ¢ MCDO un
OKa3blBalOT UM CrieluasibHble KOHCYbTauuu.

BHYTpeHHWI1 KOHTPOMb 1 BHYTPEHHWUI ayanT

Ycnyrv B paMKax npoBefeHNs BHYTPEHHEro KOHTPOsA U BHYTPEHHero
ayAuTa BKOYAOT:

«  Pa3paboTKy 1 BHefpeHVe NPUHLUMMOB 1 NpoLenyp BHYTPEHHero
KOHTpona (B UenAX MOBblleHWA  Kak  3GPeKTUBHOCTU
onepaLvoHHON feATeNbHOCTY, TaK U HaeXKHOCTI ByxXrantepckomn n
ynpaBfieHYeCKOM OTYETHOCTHN), B TOM YncChe:

« QU3aiH  CUCTEMbI BHYTPEHHErO
06LLEeKOPMNOPaTVBHOM YPOBHE;

KOHTpOSISA Ha

« Npoueaypbl BHyTPEHHEro KOHTPONS;

+ MeTofbl TeCTUpPOBaHWA 3bdeKTUBHOCTYN NPOoLeayp BHYTPEHHErO
KOHTpOnNA.

+ [loBblweHne 3pPeKTUBHOCTU JeATENbHOCTY CITY>KObl BHYTPEHHEro
ayauTa nocpeacTsom pa3paboTKn/coBepLUeHCTBOBaHNA
NPVHUMMOB, METOAOB W pPEernameHTOB AEeATeNbHOCT CIyXObl
BHYTPEHHEro ayguta B  COOTBETCTBUM C  TpeboBaHMAMY
MeXKyHapoAHbIX NPOodeCcCcMOHalbHbIX CTaHAAPTOB BHYTPEHHEro
ayguta (ISPPIA). B yacTHOCTM, 3TO opraHu3auua [eATenbHOCTU
cnyx6  BHYTpeHHero ayauWTa, B TOM 4ucie  OKasaHue
METOAOIOTNYECKON 1 MPOLIECCHOW  MOAAEPXKK, 0byuyeHne
BHYTPEHHUX ayAMTOPOB, OCYLLECTBAAEMOe Kak B YUebHOM LeHTpe
BDO, Tak 1 HenocpeCTBEHHO «Ha MPOVN3BOACTBEY.

. [locTaHOBKa 1 COMPOBOXAEHME [eATeNbHOCTU [AernapTaMeHTa
BHYTPEHHero ayauTa.

« AyTCOPCUHT GyHKLMIA BHYTPEHHETO ayAMTOpa

Mbi OTKpbIiBaeM BEPU K HalleMy MAPOBOMY OMbITy U
BO3MOXHOCTAM B TEX CTPaHaX, rae Haxoanmmca

Hawmn 6yxranTepCKV|e KOHCYNbTaunmn BKOYAlOT:

KoHcynbTaumm no nNpUMEHEHUIO MEXAYHapOAHbIX CTaHAAPTOB
yueTa n otyetHoctn (MCOO, OMNBY CLUA)

KoHcynbTaumm  No  MPUMEHEHU  HALMOHabHbIX  NpaBui
6yxrantepckoro yuyeta 1 otyetHocT (MBY, MHCTPYKLMM 1 yKazaHUA
Haub6aHka n MuHouHa)

MoprotoBKy — oTyeTHOCTW,  TpaHcdopmauusa
MeXayHapoaHble ctaHgapTbl (MCOO, OMBY CLUA)

OTYeTHOCTN B
MposepKy cobniofeHnA KOBEHaHTOB, HOPMATBOB 1 PEKOMeHAALUN
no 1x oNTMMU3aunn

YueTHyto nonuTtrky no MCOO

GAP-aHanu3 no pasfnnyHbIM 061acTAM (Hampumep, Mo HOBbIM U
nepcnekTnsHbiM ctaHaaptam MCOO nnm nHcTpyKumam HaubaHka

1 MuHpmHa)

ABTOMaTM3aLMI0 MOATOTOBKM OTYETHOCTM Ha 6asze SAP w/unum
Apyrux nnatdopm

Copenctene B MOMyYEHUM PENTUHIOB/KOHCYNbTUPOBAHME MO
PeNTUHrOBaHMIO

0630p ¢UHAHCOBOW OTYETHOCTM MO WHULMATUBE KPEAUTHbIX
opraHu3auuii 1 opraHoB 6aHKOBCKOIo HaA30pa

KoHCcynbTaLVOHHbIE YCyr o BOMpocam cobntopeHmns TpeboBaHuni
Ta[PKUKCKOrO 3aKOHOAATENbCTBA K pUHAHCOBBIM UHCTUTYTaM

OueHKy  cuCTeMbl  BHYTPEHHEro  KOHTpons,  BblpaboTka
NPeasioKeHin Mo NoBbilleHWio ee 3GPEeKTUBHOCTA
OkasaHne CopeicTBMsA B MOATOTOBKE OTYETOB B  afpec

MeXIYHapOAHbIX GVMHAHCOBbIX OpraHr3aunii B COOTBETCTBUN C KX
TpeboBaHVAMY

MoAroTOBKY rofioBbIX OTUETOB U UHGOPMALIMOHHBIX MEMOPAHAYMOB
L1 COBETOB ANPEKTOPOB 11 COOPaHII akLMOHEPOB
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» PUHAHCOBOE KOHCY/IbTUPOBAHUE
BDO NOAAEPXUBAET CBOUX KNTMEHTOB B
PELLEHUX BONPOCOB ONTUMMU3ALIMU UX BUSHECA,
NOCTUKEHUA PUHAHCOBOUN YCTOUYUBOCTU U
CTABU/IbHOIO PA3BUTUA
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OLEEHKA X CTOMMOCTHOE KOHCYJTbTUPOBAHUE

TekyLwasn NpakTUKa MeXAyHapOAHbIX KOPMOPATUBHbIX CBA3E, B TOM
yucnie MNpUBMeYEHNe VHBECTULUMA B (YHKUMOHUPYOWMA GuU3sHec,
[IOKa3blBAaeT aKTyaJlbHOCTb HE3aBMCVMMOW  OLEHKM UMYLIecTBa.
[na  nNpuBneYyeHUs  MHOCTPaAHHLIX  WHBECTVMLWIA  HeobXoaumbl
NHbOPMaLIMOHHAA NPO3PAaYHOCTb U JOCTOBEPHBIV GUHAHCOBDIN yueT
KOMMaHuu-peuunmenTa. [obutbca Hanuuma 3Tux AByX ¢GakTopoB
MOXHO MyTem TpaHchoOpMaLmMm cucTemMbl OyXranTepckoro ydeta
KOMMaHUii B COOTBETCTBMM C MEXAYHAPOAHbIMY CTaHAAPTaMM.
Tpebyemble B  pamKax [aHHOrO  rnpouecca  Meponpuatus
npeaycMaTprBaloT NPUBeYeHre CNeLMannCcTOB Kak MeXAYHaPOAHbIX,
TaK Y MECTHbIX HE3aBUCUMbIX ayAUTOPCKMX 1 OLLEHOUHbIX GUPM.

Mbl  npegnaraem  CBOMM  KIMEHTaM  YCIyrM  CTOMMOCTHOIO
KOHCYNbTMPOBaHNA He TOJIbKO B 4acTM 06A3aTeNbHOW OLEHKMU,
Npoun3BeAeHHON B COOTBETCTBIM C AENCTBYIOLLMM 3aKOHOAATENIbCTBOM,
HO 1 B YacTy npoueaypbl GriHAHCOBOTO MOLENVIPOBaHMS.

Haww ycnyrn BKnioyaloT CLEHapHOe MNPOrHo3MpoBaHWe, aHanm3
UYBCTBUTENIBHOCTM MOZenel Mo napameTpam, KoTopble MO3BOJIAIT
KIIMEHTY He TONbKO MOHATb [Marna3oH CTOMMOCTU OLeHNBAeMOro
06beKTa, HO 1 onpefenuTb OCHOBHble GaKTOpPbl, I3MEHEHME KOTOPbIX
OKa3blBaeT Hanbornbluee BAVAHNE Ha CTOUMOCTb.

Mbl 06MafaemMm 3HAUUTENbHBIM OMbITOM W 3HAHUSIMU B  OLIEHKe
CnpaBeasiMBoON CTOMMOCTY A NMpoBefAeHusa npouenyp, Tpebyembix
MexpgyHapoaHbiMU cTaHAapTamu ¢urHaHcoBol otyeTtHocTr (MCDO).
Mbl okaxem BaM Momollb Kak npu nepBom npumeHeHnn MCOO
(IFRS 1), Tak n B npouecce KOHCONMAAUMUN aKTMBOB MOCNe CAeNoK
M&A (IFRS 3). Mbl nomMo»keM Bam MPOBECTU MAEHTUDMKALMIO aKTUBOB
N pacnpefenntb LieHY COENKM, a TaKXKe exerofHble TeCTUpOBaHUA
aKTMBOB Ha obecueHeHve. Haww cneuymanuctel  obnapatoT
CYLLECTBEHHbIM OMbITOM B 06/1aCTU OLEHKU aKUMWIA, MaTepuanbHbIX 1
HemaTepuasibHbIX akTUBOB.

Hawm ycnyrv no cTouMoCcTHOMY KOHCYNbTYPOBaHMIO

«  OnpegeneHvie cripaBegnvBoi CTOMMOCTY aKTUBOB U 06s3aTeNbCTB
npu TpaHchopMaLm OTYETHOCTU B cooTBeTCTBIM ¢ MCOO

« OueHKa pPbIHOYHOW CTOMMOCTV aKuui (6u3Heca) ana uenem

[OMOJHUTENbHOM 3MUCCUK, BbIKYMa, KYMav-Npofaxu, 3anora,
ClIeNIOK MEHbI
« OueHKa MMyLLecTBa K/VEHTOB ANA Leneil  HanoroobnoxeHus,

BHECEHMA B yCTaBHbIVI KanuTtan, apeHbl, I'IpI/IO6peTEHI/IF| nnpofaxn

+ OueHKa CTOMMOCTV VMYLLEeCTBEHHbIX MpaB GaHKOB U KOMMaHWi
OMHAHCOBOrO CeKTopa Ha OObEKTbl OCHOBHbIX (OHAOB 1
He3aBepLUEHHOrO CTPOUTENBLCTBA

« OueHKa CTOMMOCTM WMYLLECTBEHHbIX MpaB Ha OOBEKTbI
VIHTeNNeKTyanbHol cobcTBeHHOCTH, know-how, a Tak»ke anemeHToB
fenoBoli penyTaumm (ryasuna) 6aHKoB 1 KOMMaHUA GMHAHCOBOMO
cekTopa

+ OueHKa CTOMMOCTM CTPaxoBblX KOMMaHWi, pa3pabotka 3apau
ONTVMM3ALIMN XO3ANCTBEHHOW 1eATENbHOCTU CTPAXOBbIX KOMMaHWIA
3a CYeT yMpaBfieHUA BENUYMHOW U CTPYKTYpPON CTOMMOCTU
MMYyLLECTBEHHOTO KOMIeKca.
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COMPOBOXAEHWE CAENOK C KAMUTAJIOM

Mbl npepnaraem Bam yciyrm npoBeAeHUA MpeablHBeCTULMOHHONM
[OVArHOCTUKYM, B XOAEe KOTOPOW BbIABUM KJtoueBble (rHAHCOBbIE,
HanoroBble U PULNYECKE PUCKN 1 NPEANIOXKIM CBOV peKoMeHAALMM
Nno WX MUHUMMW3AUMM — B YACTHOCTU, UX OTPaKEHWe B YCIOBUAX
[OroBopa Kynnan-npoaa)u akuui.

Mbl obnajaem 6oraTbiM OMbITOM aHanM3a GUHAHCOBbLIX YCIOBUNA,
3a/IOKEHHBIX B COMMALIEHUN MeXZy CTOpOHaMu chenku, u byaem
pafbl paccuuTaTb OIS CBOUX KIMEHTOB HEOOXOAMMble MoKasaTenu u
NPOKOHTPOJIMPOBaTb COOMIOAEHIe NOrOBOPEHHOCTEN B OTHOLLEHWM
3TUX NoKa3aTenen.

Hawmn ycnyrm no ConpoBOXAEHNIO CAENTOK C KanuTaiom:

« MNpenblHBECTULMOHHASA
diligence)

AvarHocTrka (acquisition/vendor due

+ Pacuet knioueBbIx MokasaTenen cAefikn Ha AaTy 3aKpbiTUA CAeNKN
(completion accounts)

- CopencTBre B NOArOTOBKE A4OrOBOPa Kynan-npomdaxmu akumn (SPA) n
KOHTPOJb Haj cobnofeHneM YCIoBUIA JOroBopa Kymnau-npoaaiu
aKkuui (pacyeT GUHAHCOBbIX NOKa3aTenen)

- ConpoBoXJeHre chenok no Npoaaxe v nokynke aktmeos (M&A), n
noAroToBKa 1 BefieHre MHOOopMaLMoHHON KoMHaTbl (data room),

MHTEerpauna nocne caenkun

« NpeHTndukauma nprnobpeTtaembix akTMBOB 1 pacnpefeneHne LeHbl
cpenku (Purchase Price Allocation, PPA)

- Pa3spabotka 6usHec-nnaHa
« PacueT cuHepreTnyeckoro apdpekTa

« OueHka nMakeToB  akuun
K03hPULIMEHTOB KOHBepTaL MM

NpeanpusaTUiA 1 onpeaeneHune

« [MpuBneuyeHre pasnyHbIX POPM PUHAHCMPOBAHNSA
TEXHWUYECKUIA AYOUT

TexHnyecknmn ayanT N KOHCaNTUHr (VIHOFAa Ha3blBalOT <(I/IH)KI/IHI/IpI/IHF»)
— KOHCYyNbTUpPOBaHMe KnMeHTa Mo BoOMpocam KanuTanoBAOXEHN,
peannsaunnn MHBECTULUMOHHbIX MPOEKTOB W MPOEKTOB Pa3BUTUA Ha
BCeX CTaanAax peanmsaunm NHBeCTULUMOHHOIO npotuecca.

TexHVUYeCKVn ayanT MoMOraeT He [onyckaTb HeOo6OCHOBaHHOTO
pacxofoBaHUsA [OEHeXHbIX CPefCTB, MUHUMMU3MPOBATb Pacxofbl B
COOTBETCTBUM CO CPeSHEPbIHOUHBbIMU BO3MOXKHOCTAMU U 3afadvamui
MHBECTOPA-3aKa3ulKa, a TaKKe CYLIeCTBEHHO YBENIMUMTb KECTKOCTb
ynpaBeHys NPOLECCOM MHBECTUPOBAHUA (CTPOUTENbCTBA) 3a CYeT
coueTaHA paboTbl SKCMEPTOB-VIHKEHEPOB, ayAUTOPOB 1 IOPVICTOB.

OCHOBHas Liefb YCIyr — MaKCMMasibHO COOTBETCTBOBATb BbIMOJIHEHMIO
NpoeKTa B pamMKax YTBEPKAEHHOro 6iofKeTa B YCTaHOBJIEHHbIE CPOKM
1 C JOMXKHBIM YPOBHEM KauecTBa.

PECTPYKTYPU3ALMA

PecTpyKTypM3aumsa KOpnopaTUBHbIX CTPYKTYP MPOBOAMUTCA C LEeNbio
nmbo wusbexatb GopmManbHoro 6aHKpPOTCTBA, JSIMbGO obecneunTb
ycnoBuA passButuMA KomnaHuwu. Ceryac Bnagenbuam U PyKOBOACTBY
6M3Heca KakK HUKOrAa BaXHO BHMMaTenbHO Habnopatb 3a
bUHAHCOBbBIM NONOXEHVEM U COCTOAHMEM KOMMaHWiA. Mbl npeanaraem
KOMM/EKCHble peLleHus, Mpr3BaHHble MOMOYb MPeAnpUATUAM,
HaxoAsaWMUMCA B He6naronpusaTHOM GUHAHCOBOM COCTOSIHUU, B
KPU3MCHOM CUTyauuMu WAM MPOCTO Kenawwuym obecneuntb cebe
cTabunbHoe nonoxeHue ana Oyaywero pa3suTuA. Haw noaxon K
npefoCTaBNeHNIO YCNYT PeCTPYKTYpU3aLmMm KOPNopaTUBHbIX CTPYKTYP
CBOAMUTCA K KOMIMNEKCHOMY pPELUEHWI0 Mpobnem KiMeHTa Mo Tpem
nocniefoBaTenibHbIM  HampaBieHVAM:  CTabunmsauua, AUarHOCTVKa
n  ¢dopmMmynmpoBaHMe anbTePHATMB pPa3BUTMS;  CTpaTernyeckoe
KOHCYNbTMpPOBaHUe;  peanusaumsa  cHOPMYNMPOBAHHbIX  Mep 1
KOHTPO/b 3a 3TUM NPOLLECCOM.

Hawwm ycnyru no pectpyktypusaumm:

« PecTpykTypusaumsa 6usHeca B Lensax pa3BUTAA Y aHTUKPU3NCHOTO
ynpaBneHus

- Paborta ¢ pblHKamu KanuTana

« TocynapcTBEHHO-YaCTHOE MAPTHEPCTBO

- CTpyKTypmr3auusa n ynpasneHue HenpoduibHbIMU akTMBaMm

- KomnnekcHas pabota ¢ Npo6sieMHbIMY 3aeMLYUKaMU 11 aKTUBaMM

« Peanuzauma wu
pecTpyKTypu3sauum

conpoBoXxaeHne KOMMNEKCHbIX nnaHoB

« AHanus n ynpasneHne puckamu, nokKasatesaammn 3¢¢QKTVIBHOCTI/I
6|/|3Hec—np0uecc03

- COBepLUEHCTBOBAHNE CUCTEMbl KOPMOPATUBHOIO YMpaBieHus ©
KOPNopaTMBHOIo GprUHaAHCUPOBaHWSA

- PectpykTypusaums 3a[J0/MKEHHOCTM "
duHaHcMpoBaHua 1 pedrHaHCPOBaHMA

opraHu3auusn

Hawm ycnyru no TexHuyeckomy ayauty:

+ TexHuyeckoe obcnefoBaHue

+  CTOMMOCTHbIV aHanM3 NPOeKTOB

»  OueHKa NPOeKTHbIX peLLueHni

«  Pa3paboTka KOHLENUUA 0O6bEKTOB HELBVXKMMOCTY
+  CrpoutenbHbln ayauTt

+ TexHuueckas skcnepTum3sa (Technical Due Diligence)

+  [IpOeKTHbIN MeHeaXMeHT




» HAJIOTOBOE U MPABOBOE KOHCY/IbTUPOBAHME
BDO OKA3bIBAET COAENCTBUE KNTUEHTAM B
PELWLUEHUU CNOXHbBIX HATOTOBbIX BOMNPOCOB,
NMPUHUMAA BO BHUMAHUE LEIU U MPUOPUTETbI UX
BU3HECA.
HALLUU FOPUCTbI OBECINMEYUBAIOT BCECTOPOHHIOIO
SAWLNUTY UHTEPECOB BU3HECA B YC/IOBUAX
YCNOXKHAKWETrocad HAUMOHANBHOTO
3AKOHOAATENBLCTBA U IMOBANU3ALUU MUPOBOM
9KOHOMMUKMHU
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lpynna HanoroBoro 1 NPaBoOBOro KOHCYNbTMPOBAHMNA Ha MOCTOAHHON
OCHOBE MOMOJHAET JIMHENKY CBOUX YCIyr W MPOAYKTOB, YTOObI B
MaKCUManbHOW CTeneHW oOTBevyaTb TPebOBaHUAM COBPEMEHHON
SKOHOMUYECKOW CUTyaLunn

YCNYTV B OBJTACTU HAJTOTOOBJTIOKEHNA

3amMeTHOe yCWieHVe HaloroBOrO KOHTPONA, a TakKe MOBblleHre
TpeboBaHWI COOCTBEHHMKOB K MPO3PauyHOCTV GM3Heca TpebyloT oT
MeHe>KMeHTa MOBbILLEHHOT0 BHYMaHMA K BOMPOCaM KOprnopaTUBHOMO
Hanoroob6noxeHna. OTo npuobpeTaeT ocoboe 3HauyeHVe B CBeTe
BbICOKOW [MHAaMWUKM 3aKOHOAATeNlbCTBA O Hanorax U cbopax.
HeBO3MOXKHOCTb ONEepaTVBHOIO YyyeTa W3MEHEeHUN W TeHAeHUWN
B MPaBOMPUMEHUTENbHOW MNPAKTUKE MPUBOAUT K YBEIUYEHUIO
HaNoroBbIX M3AepXeK, owrbKam B yyeTe U OTUETHOCTM, Cropam C
KOHTPOJIbHBIMW OpraHamu.

OTeyecTBeHHaA Hanoroeasa cuUCTeMa XapakTepusyeTca [OCTaTOYHO
BbICOKUM YPOBHEM HasIoroBOro 6pemMeHu: Hall OrbIT MOKa3blBaEeT, YTO
HasloroBble pacxofbl KOMMaHUi B GOMbLWMHCTBE CryyaeB ABMAOTCA
CYLLECTBEHHOW BeJIMUMHON B CTPYKTYpe ce6eCTOMMOCT NN N3LEPKEK
obpalyeHna (B cpeaHem ot 10 fo 40% B 3aBUCMMOCTM OT OTPACIEBOW
NpYHaaNexHocTn). Takum ob6pa3oM, Hanorm — 3TO 3HAUUTENbHbIN,
HO ynpaBnAemMbll pacxof. KauyectBeHHas ¥ npodeccmoHanbHas
KOHCYNbTaLMOHHas noafepKKa — 3anor 3GGeKTUBHbIX peLleHnid No
yNpaBfieHVIO HaOrOBbIMU pacxodamm nNpeanpuATUA.

+  BbiaBneHune

KntoueBble ycnyru:
+ Hanorosbii ayguT (3KCnepTmn3a)

- Hanorosbiin due diligence npnobpeTaembix akTUBOB

- Hanorosoe COMNpOBOXAEHME npouecca MHTerpaumm
nprobpeTaembix aKTUBOB B rpyrny

«  CTpyKTypupoBaHue CAenoK

« TeKyllee HanoroBoe KOHCYNbTUPOBaHME MO  MPaKTUYECKUM
BOMpOCam

. MemnyHapoAHoe Hasloroesoe njiaHMpoBaHue

. I'IpaKqueCKme peweHnano BOI'IpOC&M,CBﬂSaHHbIMCTpaHC¢epTHbIM

LleHOO6pa3OBaHI/IeM

. Conposox(,qume HaJ1oroBbixX CNOpoB

» HanoroobnoxeHune pusmyeckunx nmy,

HanoroBsbIx pucKoB npu npvBneyYeHnn
durHaHCMpoBaHUA 1 NOCNeACTBUN NPY NPOBEAEHNN COENKN

+  CHmXeHune COBOKYIMHbIX HANOroBbIX N3AepxKeK

. Bblpa)KeHI/Ie HanoroBoro MHeHWA Mo 3anpocy OpraHn3aTopoB

CAenKuy 1 B Ny6NMyHbIX pa3meLleHusx (tax opinion)

+  3Jkcnpecc-due diligence HanoroBo yCToMYMBOCTY NOTEHLMANbHBIX

33eMLLUMKOB 1 UX AanbHeNnLWmnn MOHUTOPWUHI

+ [loctaHOBKa Hanorosoro yJeTa, pa3pa60TKa n MoAepHusauuna

YUYETHOW NONUTUKY AN1A Liesiell HanoroobnoxeHus

. KOHC)/J'IbTVIpOBaHVIe Nno BOMNpPOCamM TaMOXXeHHOIo

3akoHofaTeNnbCTBa
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Hanorosbi aygut
B xofe Hanorosoro ayauta Mbl:

+  MPOBOAUM HE3aBMCKMYIO OLIEHKY HaloroBbIX PUCKOB 3aKa3unKa;

+  BbiABnAeM aKkTbl HEAOVMMOK W HeCBOEBPEMEHHOW yrnaTbl
Hanoroe, pacKpbiBaeM OCHOBaHMA U OOCTOATENbCTBA WX
BO3HVKHOBEHMA.

+  OCyLeCTB/IAieM aKTUBHYIO OPUANYECKYIO 3aliMTy KHTEepPecoB
Hawmx KnueHtoB B yupexgeHuax HK PT u cypax PT Ha
NPOTAXKEHNN BCEro Mnepriofa, B TeYeHVe KOTOPOro Hanorosble
opraHbl MOTYT BeCTV KaMepasbHyl0 WM Bble3[JHyl0 HasloroByto
npoBepKy, BKMoyas:

+  ¢dopmMpoBaHMe MpPaBOBON MO3MUUN KJMEHTa B Cropax C
HanoroBbIMM OpraHamm MO pe3ynbTaTaM KamepasibHbiX W
[LOKyMEHTasNbHbIX NPOBEPOK;

+  MOAroTOBKY BO3Pa)KEHWIA Ha aKTbl MPOBEPOK HAJIOrOBbIX OPraHoOB,
NCKOBbIX 3aABJIEHUIA B CyAbl;

+  HernocpeACTBEeHHYIO 3alUTy WHTEPECOB K/MEHTOB B HalOrOBbIX
opraHax u cypax.

HesaBncrmas oueHKa 1 peKOMEHZauMu Mo YCTPaHEeHWio
HaNOroBbIX PUCKOB GOPMUPYIOTCA C YYETOM aKTyasibHbIX MpobGrem
HaNOroo6NOXeHNA 1 MECTHOW CyAe6GHOW MPaKTUKM MO HaNoroBbIM
criopam.

Hanorosoe nnaHnpoBaHue

OpHol 13 BoCcTpeboBaHHbIX YCNYr CPeAn HalUX KIIMEHTOB ABNAETCA
HanoroBoe  MJaHUPOBAHWE:  UCMOMb30BaHWE  MPEnMyLLecTB
cornalieHnii Bo n3bexxaHve [BONHOIO Hafnoroo6oXeHUs, HaroroBbIX
BO3MOXHOCTEN  XONAUHTOBbIX, UHAHCOBBIX, TOPrOBbIX CTPYKTYP
B Pas3fIMYHbIX rocyfapctBax Mupa, odliopax M OPUCAMKUMAX C
NbrOTHBIMW HaNOroBbIMK peXknMamun. B pamkax 3Toro HanpaeneHuA
yCNyr Mbl NMPOBOAVM 3KCMEPTU3Y 0PUANYECKMX, (UHAHCOBbIX 1
HasnoroBbIX aCrNeKTOB JeATENbHOCTY 3aKa3umKa.

Hanorosas akcnepTunsa 6UsHec-MpoeKToB

Jlio6as KpynHas caenka TpebyeT BCECTOPOHHETO N3YUYeHNA BO3MOMKHbIX
nocneacTBun. B aTux uenax mol:

* AOCTOBEPHO pacCUUTAaEM HaNoroBble NOCNenCTBMA peopraHn3aunmn
6usHeca KNneHTa, UHBECTUUUOHHbIX U (I)I/IHaHCOBbIX NPOEKTOB,
NHbIX KPYMHbIX CAENOK;

¢ BbIABMM HaNOroBble PUCKN N BO3SMOXHOCTU CHUXXEHUA Hanorosowm
Harpyskum Ha NpOEKT.

Hanorosoe komnnekcHoe o6cnepoBaHue (due diligence)

Llenb pAaHHOW  ycnyrM: MUHUMU3UPOBATL  PUCKMA  MHBECTULIMIA,
HampaBnAemMblX Ha npuobpeTeHne Apyrux KomnaHuini. B npouecce
npoeefeHuA Hanorosoro due diligence mbl npefocTaBiAem KnMeHTam:

+  npodeccnoHanbHyo He3aBUCKMyIo SKCMepTHYo OLeHKY
[OCTOBEPHOCTM  HaNoroBblx  006s3aTeNbCTB  MpUobpeTaembix
KOMMaHW;

. I/IH(I)OpMaLlVI}O O BbIAB/IEHHbIX HANNOTOBbIX PUCKaX U nNeperiaTax;

¢ pacyeT noTeHuManbHbIX HaIOroBbIX nocneacTsuin, peanosiaraembix
MN3MeHeHU 63HEeCa KNIMEHTOB MocCse CAENKN.

KOHch'IbTI/IpOBaHI/Ie B peXxnme «Bonpoc-oTBeT»

Mbl npepnaraem KiveHTam ornepaTUBHOE YCTHOE W MUCbMEHHOoe
KOHCYNbTVPOBaHME MO BOMPOCaM Hanoroob/oXeHns, CTpPemMACh
NnpefocTaBUTb  MaKCMMaNbHO OOGbBEKTUBHYIO U BCECTOPOHHIO0
MHOOPMaLMIO MO VHTEPECYLWMM UX NpobinemaM C yyeToM HOPM
3aKOHOAATENbCTBA, MHEHNA BCEX 3aMHTEPECOBAHHbIX 1 HE3aBUCKMBbIX
CTOPOH M NPaBOMNPUMEHUTENbHON NPAKTUKN.

PackpbiBas pasnnuHble BapuaHTbl PeLleHrs Npobnembl, Mbl BCeraa
npepsiaraem Hambonee oNTUMasNbHbIA NyTb, UCXOAA U3 COOTHOLLEHNA
BO3MOHbIX /151 KNIMEHTa SKOHOMUYECKHX BbIrof (MoTepb) U HANOrOBbIX
PYCKOB.

Hanorosbin yyet

B PaMKax OKa3aHMA KOMMJEeKCa ycnyr, CBA3aHHbIX C OpFaHI/I3aLl,I/Ie|Z
HaJIOroBOro y4yeTa, Mbl npeasiaraem KiameHTam:

¢ OUEHKY cucTembl
HeOOCTaTKOB,;

HanoroBoro yuyeta KIWEHTa, BblsiBlieHVe ee
+  KOHCYNbTMpPOBaHME MO BO3MOXHbIM MyTAM COBEpPLUEHCTBOBaHMA
CUCTEMDI;

. pa3pa60TKy CNCTEMbI HAJTOFOBOIo y4yeTa C y4eTOM MHAMBKUAYanbHbIX
0COBeHHOCTEN KNNEHTa;

¢ aBTOMaTM3auuio npouecca (I)OpMI/IpOBaHI/Iﬂ HanoroBoOm OTYETHOCTY;

+  COMPOBOXAeHMe pa3paboTaHHOM CUCTEMbI HAIOTOBOrO y4eTa Ha
JTane ee BHefpeHus.
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MPABOBOE KOHCYJIbTUPOBAHWME

B ycnosusx pacwuvpenun reorpadum 6visHeca ¥ uncna GusHec-

MapTHEPOB, KOMMaHUM BCe Yalle CTalKMBalTCA C BOMpPOCamu
NPVMEHEHUSI VHOCTPAHHOTO MpPaBa, YYyacTWA B  MHOCTPAHHbIX
apOuTpaXkHbIX  pa3bupaTtenbcTBax WM € HEOOXOAVMOCTbIO

NPUHYAUTENBHOTO WCMOMHEHUA PEeLeHNA MHOCTPaHHbIX CYAOB Ha
TeppuTopun TagKMKucTaHa. Hawa npaBoBas rpynna, MCNofb3yA
KomneTeHUUn prpm-yyacTHUL o6beanHeHna BDO, npegnaraeT covm
K/MEeHTaM MpaBoOBOe COMPOBOXAEHME MO BOMPOCAM, CBA3AHHbIM C
MHOCTPAHHbIM 3aKOHOAATEIbCTBOM OOJbLUVMHCTBA CTPaH MUpa.
Kntouesble ycnyru:

» KopnopatneHoe npaBo

+  Tpynosoe npaBo

«  Cpenkun c HeBMXNUMOCTbIO

. npaBOBOE conpoBoXxaeHune caesiok

« ConpoBoXxpaeHue cAesiok Mo CIMSHUAM U NMOTTOLWEHUAM (B TOM
yrcne, MeXXayHapoaHbIM)

« CypebHas npakTnKa

+ Pa3paboTka HOpMaTMBHbIX aKTOB

« TocypapcTBeHHO-4acTHOe napTHepcTao (M)

+ [paBoBOe CONPOBOXAEHVE XO3ANCTBEHHOW [eATeNIbHOCTU
+ [paBoBOe CONPOBOXAEHME aHTUKPU3UCHBIX Mep.

« Peructpauus, nepepeructpauma u NMKBUAALUA Cy6beKToB
npeanpuHYMaTenbCTBa

[Jymaete HauaTb 613Hec B TagKnKnucTaHe?

BDO npepocTaBnAeT NOMHbIN CNEKTP YCIYT, Kak AnA
pa3BuTOro 613Heca, Tak 1 1A CTapTarnos.

I'IpaBOBoe conpoBoXxXaeHme caenok

ConpoBoxpaeHne ChenoK O6blYHO MNpefycMaTpbiBaeT crepyloLine
npoueaypbi:

. CprKTypI/IpOBaHVIe OTHOLUEHWI C NOCTaBLYNKaMM 1 nogpAagvYnkamn

- [poBeaeHve KOMMNNEKCHON 3KCNEPTM3bl 0ObeKTa U/nnu cybbekTa
cpenku (due diligence)

+ OnpepeneHne OCHOBHbIX YCNOBUI cnoco6os

obecneyeHnn ob6a3aTenbCTB

Coenkn u

. CornacoBaHue ycnoBui CAENKU MeXAy CTOPOHaMM

+ Pa3paboTka onTMManbHbIX JOrOBOPHbIX CTPYKTYP U MaHa-rpaduka
caenku

. PekomeHgauuy no BbIGOPY MPUMEHMMOrO MpaBa W MOPSAAKY
paspeLLeHmns Cnopos

»  OnpepeneHne pUCKoB U MEPONPUATII MO UX MUHUMI3ALINN
+  YyacTue B neperoBopax

« [poBepkKa NCNONHEHVs YCNOBUIA CAENKN

PaboTa c KpegnTopCcKoi 1 feGUTOPCKON 3a40MKEHHOCTAMM

lOpunctbl BDO npoBOAAT NOMHbIN aHann3 CTPYKTYPbl 3a40/MKEHHOCTN
1 B 3aBUCMMOCTM OT CUTyaluumn npeanaraT Hanbonee 3bpeKkTUBHbIE
nyTn paspeLleHnsa npobnem KoMmnaHum-kKameHTa. Mpu HeobxoaumocTr
Mbl TaKXe CMOXeM obecrneumTb B3blCKaHWE 3aJOJIKEHHOCTU UKW
npeacTaBUTb UHTEPeChI KNIMeHTa B cyae, b0 0KasaTb NocpeHnYeckne
yCnyrvi B yperynvMpoBaHUm CopoB.

Mbl BblpabaTbiBaeM NpaKkTUyecKrie peKoMeHZauuy no MUHUMK3aLm
NpaBoOBbIX PUCKOB W MOCNEACTBAMA  peanu3auum TeKywmx u
CTpaTernyeckmx ynpasieHYecKrx peLleHN N KNMEHTOB B COBPEMEHHbIX
3KOHOMUYECKUNX YCOBUAX.




» BUSHEC — KOHCY/IbTUPOBAHUE U CUCTEMHAA
UHTETPALUA

B COBPEMEHHbIX YCNTOBUAX, KOTOA YPOBEHbD
KOHKYPEHUWU NOCTOAHHO PACTET, A PECYPCHAA
BA3A JOPOXAET, KOMAHAA BDO IOTOBA
NMPEANATATb KOMNNEKCHbIE PELLEHUA ONA BU3SHECA
B OBJIACTU CTPATETMYECKOIO U ONEPALUOHHOIO
KOHCY/IbTUPOBAHUA
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BU3HEC-KOHCYJTbTUPOBAHWME

Mbl npefnaraeM MHHOBALMOHHbIE pelleHVsA B 06nacTu ynpasneHus
6M3HeCOM U peanusyeM KOMMIEKCHble MPOEKTbl, MOBbILIatOLME
ynpaBnaemMocTb, 3pHeKTUBHOCTb 1 KOHKYPEHTOCNOCOOHOCTL BM3Heca
HaLLUX KNNEeHTOB.

KntoueBsble ycnyru:

- CTpaTernyeckoe ynpaBJfieHVe, PeCTPYKTypu3auusa, onTuMu3auma
6v3Hec-npoLeccos

+ ToBbiweHe onepaurioHHON 3$GEKTUBHOCTM, COKpaLLeHne 3aTpaT

d KOpI'IOpaTVIBHOG ynpaBJZieHNE N KOHTPOJb, ynpaBieHne puckamu,
NIOTNCTUKa

« UeHTpanusauma o¢yHKUMIA, co3fpaHne OObeAUHEHHbIX LIEHTPOB
obcnyxnBaHuA

+ Ycnyrn GrHaHCOBOMY MeHEIXMEHTY
YnpaBneHue n3MeHeHNAMN
lMoBbllweHne KayecTBa ynpaseHns

i I/I3yqu|/|e TeKyw,e|7| [EATENIbHOCTU W CTpaTermnm opraHmsaunmn
C nocnepyoweln pa3paboTKo BO B3aUMOLENCTBUM C  ee
PYKOBOLCTBOM OPraHu3aLMoOHHON MOAeNN, oTBevaloleln 3ajaue
noBbllleHNA SGPEKTUBHOCTY AATENBHOCTY, B TOM YMCE:

+  pecTpyktypuzauma uananbHbIX CeTel, MOZENnn nponax,
pasnnyHbIX OM3HEeC-MPOLECCOB 1 MOAPa3AeNeHnid, npoueayp
pacnpeneneHns NosHOMOYNIA;

« MpoBeAeHMe Mpoueayp, BKIOYAOWMX WHTerpaumio 6usHec-
npoueccos, WT, nepcoHana, ©UHAHCOBbIX PEeCcypcoB u
peanu3auuio KOMMeKca Mep Mo COKPALLeHWIo u3fepxeK (B
cyyae o6beUHEHUA ABYX NN HECKOJbKIX OpraHn3aLui).

CTpaTeFVNeCKOQ nonepaunoHHoOe yrnpasneHne

Mpn KOHCYNbTUPOBAHMM KIIMEHTOB MO BOMPOCaM CTpaTermyeckoro
N onepaumoHHOro ynpaeneHuWa cneuvanuctel BDO  ygensior
CyLLeCTBeHHOE BHIMaHe KaK BOMpocam BHepeHsa b13Hec-peLleHuni,
COOTBETCTBYIOLMX JyULLEe OTeYeCTBEHHOW U MUPOBOI MPaKTUKe, TaK
1 MOUCKY peLleHnin CUCTEMHOTO XapaKTepa, ABNAILLNXCA OCHOBOW AnA
opraHu3auun 1 ynpaeneHns 613Hecom B GYIHaHCOBOM CEKTOpE.

Pa3spaboTka/nepecmoTp cTpaterum

« [INarHoCTrKa CUbHbIX 11 C1IabblX CTOPOH AeATENbHOCTV OpraHM3aLmm
1 OLleHKa BO3MOXHOCTel 1 Yrpo3 pblHKa

OnpepeneHrie MUCCHW 1 BEKTOPA CTPaTernyeckoro pa3sutua

CocTtaBneHune cTpaTternyeckoro nnaHa pAanAa obecneyeHunss cBs3n
mexay cTpatermyeckumun  uenamm akunoHepoB W PYyKOBOACTBA,
3afja4aMn KOHKPETHbIX no,qpasneneva N COTPYOAHMKOB OpraHmnsaumnn

G)OpMI/IpOBaHI/Ie CUCTEMbI KITIOYEBbIX NOKa3aTenemn [eATeNIbHOCTU

Pa3pa60TKa onepauynoHHbIX MJIaHOB MO OCHOBHbIM HanpaBfieHNAM
OEATENIbHOCTN OpraHm3aunun n CUCTEMbl MOHUTOPWUHIA MpoLeccoB
peannsaunn ctpaTermn4eCckoro njiiaHa

(OuHaHCOBOE MMaHVMpOBaHUE U GloAXKeTMpOoBaHMe. YnpaBneHUYecKni
yyeT 1 OTYUETHOCTb

+ CoBeplUeHCTBOBaHVE METOAONIOMMI 1 NPOLIECCOB:
+  $VHaHCOBOro MIAaHNPOBaHNA 1 BIOAXKETVPOBAHMA;
+ ynpaBneHus 3aTpaTamu.

CocTaBfieHVA YyNpaB/ieHYeCKON OTYETHOCTM

«  Pa3paboTky cucTeMbl NokasaTenen 3pPeKTMBHOCTY AeATENIbHOCTY
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CNCTEMHAA NHTEPALINA

Mbl  npepnaraeM  WWPOKWUIA  CMEKTP YCAyr W peLeHnid no
COBEPLUEHCTBOBAHUIO K/IOYEBbIX OM3HEC-MPOLIECCOB, COBMELLALNIA
nepenoBble pelleHns B 0651acT busHec-koHcanTuHra n UT-pelueHus
nna 6usHeca.

Haw nopaxop K oKa3aHWIO yClyr OCHOBbIBAaETCA Ha MpefocTaBieHnN
OGU3HEeC-pelleHnid MOMHOrO UMKMa: oT uaeHTudMKaumm npobnembl
N pa3paboTKM HOBbIX METOAONIOTMIA YMnpasBeHusa [0 peanvsaumu
3aflay K/MeHTa Ha TEXHOJIOMMYECKOM YPOBHE, a TakxKe nocseaytoLlen
nogaepxku. Mol paspabatbiBaem onTiMManbHOE pelleHune, Npu3BaHHoe
obecneuntb cobofeHNEe BPEMEHHDIX 1 BIOAXKETHbIX PaMOK MPOeKTa.
Ha cerogHAwHWI geHb B aktuee BDO oyeHb MHOFO peLleHnii Ha 6ase
NPOorpamMmmHbIX NPOAYKTOB BefyLiMX MUPOBbIX Npou3ssoauTtenen: SAP,
Oracle, Microsoft, EMC n gpyrux.

npO(I)eCCVIOHaJ'IbeIe KOHCYNbTaHTbl HY>KHbI, KOrfa HEO6XOAVIMOZ

+  BbIABUTb «y3KME» MeCTa B MHPOPMALIMOHHBIX MOTOKAX, CBA3AHHbIE C
pyuHoii 06paboTkoin HGopMaLnm;

+  COBMECTHO C KJIOUEBbIMM CMeumanmcTaMn KoMnaHmm paspaboTaTb
uenesyto QYHKLUOHANbHYIO apXUTEKTYPY CUCTEMbI YPaBieHUs 1
chopmrpoBaTh NiaHbl Mo ee peannsauum;

+  CMPOeKTUPOBaTb APXWUTEKTYPY WHTErpauuy CUCTeEM B EAUHbIN
BbIUMCANTENBHBIN KOMIMEKC;

+  CMPOeKTUpPOBaTb W NPeANoXUTb  OMTWMMalbHble  BapuaHTbl
TEXHUYECKON apxXuTeKTypbl AnA obecrieyeHna HeoOXOAMMOro
YypOBHA QYHKLMOHNPOBaHKA MHPOPMALMOHHON CUCTEMBI;

+  MpoBecTM obyyeHre CMeunanncToB KOMMaHn GyHKLMOHANbHbIM
BO3MOXHOCTAM peanv3yeMoro peLeHna AN ero CaMmoCcToATeNbHOMo

Pa3BnUTNA N MOAEePHU3aL N B JanbHenwewm;

« obecneunTb NnaBHbIi 1 6e360Me3HEHHBIN Mepexos K HOBOMY
peLueHuio.

BDO npepnaraeTt CBOMM 3aKa3unkam cregytoLme ycnyru:

«  pa3paboTky KoHLUenuuu BHeLpeHuA NHPOPMALMOHHO-
aHaNUTUYECKOW CUCTEMbI;

«  peanusauuio KOMIMEKCHbIX NpPOEKTOB BHeZpeHun
NHPOPMALIMOHHO-aHANIUTUYECKNX CUCTEM,

+  KOHCynbTaLuuu no BblbOpy TeXHOMOrMyeckon nnathopmbl

(NoAroToBKa NPeAnoxKeHUin 1 060CHOBaHMIA BbIGopa NPorpamMmmMHo-
annapatHoi NnatGopmbl N apXUTEKTYPbI);

+ pa3paboTKy U HACTPOMKY MNPOrpamMMHbIX CPeAcTB aHanu3a
[aHHbIX , @ TaK e CO3AaHMe XpaHUMLLA JaHHbIX B COOTBETCTBMN
C KJI0YEBbIMU MOTPEOHOCTAMU NPOLECCOB MPUHATUA PELIeHU 1
MOArOTOBKM yrpaBneHYeCcKoW OTYETHOCTY;

+ HaCTpoOMKy U1 pa3paboTKy MexaHu3MoB WHTerpauum wun ETL
npoueccoB (co3faHne MexaHVW3MOB OUMCTKY, MPeobpa3oBaHUA 1
cbopa faHHbIX);

+ COMPOBOX[IEHMe 1 NopfepxKa BHeApeHHON KHOOPMaLNOHHO-
AHaNINTUYECKON CUCTEMDBI.

Ycnyru n peweHunsa BDO:

+  YnpaBneHue 3¢pHeKTUBHOCTbIO 1 6GU3Hec-aHanuTuKa (CPM/BI)
« Co3pgaHue NHTErpupoBaHHbIX cmcTem ynpasneHus (ERP)

+ YnpaBneHue uenoukon noctaBok (SCM) n cknagom (WMS)
+ YnpaBneHue oTHoweHUAMU ¢ kKnmeHTamu (CRM)

« TocTpoeHure cnctem foKyMmeHTOoo60pOTa

+ TMoctpoeHue cuctem HCU n knaccndukatopos

«  Cuctembl ynpaBiieHUA akTMBaMu

+  Cuctembl ynpaBneHUa prckamm

«  Cuctembl ynpaBneHus npoexkTamm

« Co3pgaHue NHTepHeT-NopTanos

+  WHTerpaumoHHble peleHuns

«  TNoppepkka GU3HEC-NPUNOXKeHNI

+  ObyyeHMne 6V3HEC-TIPUSTOKEHNAM

IT-koHCynbTMpPOBaHMe

- Paspa6oTka IT-cTpaterun

- Paspab6oTka cTpaTeruv BHegpeHusa ERP-cuctem

« OpraHu3sauus n coBeplueHcTBOBaHMe IT-GyHKUMIA

« Co3gaHue LeHTPOB Noaaep» KN NHGOPMALMOHHbBIX CUCTEM
+ CospaHue obwmx LeHTpoB obcnyxumsaHua (OLIO)

PelueHus ansa coBepLIeHCTBOBAHUSA GU3HEC-NPOLIECCOB

«  KoHconnpaumsa n TpaHchopmaLlmsa OTYETHOCTU

- bropxetnpoBaHue

+ YnpaBneHuyeckasa 1 aHanuTMyeckasa OTYETHOCTb

- MopgennpoBaHue 1 oNTUMn3aLma maTepmranbHbIX MOTOKOB

« byxrantepckui, ynpaBneH4YeCcKuii, HanoroBbIn yyeTt

+ YnpaBneHue nepCcoHanoMm 1 pacyeT 3apnnaTtbl

«  YnpaBneHue pacyetamu (ka3HayemncTeo)

+  YnpaBneHue 3aKkynkamu, CobITOM

« YnpaBneHue TexobCyKrBaHEM 1 PpEMOHTaM1 060pyaOBaHMsA

- Yn paBJieHne Npon3BoACTBOM
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OcHoBHble ycnyri BDO B 06nacTv ayTcopcuHra 6U3Hec NpunoxXeHuin:

« nopgpep>kka n conpoBoXxXaeHne nonb3oBarenen 6usHec-

npunoxeHun (SAP, Oracle, 1Cwn gp.) B pexume 24/7;
«  aMUHUCTPUPOBaHME CUCTEM 3aKa3uuKa;
+  aasBUTME CUCTEM;
« acnyru no BHegpeHuio helpdesk;

«  TpeHuHru (B TOM uncne OUCTaHUMOHHbIE) NOonb30oBaTenen 1 rpynn
BHELPEHUS;

. BeaeHue HCU;
+ opraHu3aumsa/onTUMmsauma/nosbileHe  3ddeKTUBHOCTM B
KOMMaHUAX-3aKa3uvkax BHYTPEHHel CnyxObl TMOAAEPXKA 1

conpoBoOXAeHUA;

+ nopb6op 1 obyuyeHne nepcoHana AfiA HyXKA CIyX6 NMoAAepPXKM 1
COMPOBOXAEHUS;

- M3aUMOJeNCTBUE C BEHAOPaMU.

Ycnyrn  ayTcopcuHra  ana  GU3HEC-MpUNoXKeHui
LOCTVXKEHVE ClefyoLuX Lenei:

npegnonaratoTt

« co3paHune 3PpPeKTVBHOM CUCTEMbI NMOAAEPXKKN U COMPOBOXAEHWSA
nonb3oBaTeniei Npu sKCnayaTaunm cuctem 3akasumka;

+  BbIMOSIHEHME KOMMJEKCA MEPONPUATAA, HanpaBieHHbIX Ha
MOCTOAHHYIO aKTyann3auno BepCuii KOMMNOHEHTOB MPOrPamMMHOro

o6ecnequvm, NCMoJib3yeMbIX 3aKasumKom;

«  MUHUMM3aUMA Npob6siemM, CBsi3aHHasA C MNOArOTOBKOW CrMeunanicToB
[NA pelleHna 3ajay noaaepxku (Habop, obyueHve, ynpasneHue);

. o6yqu|/|e nonb3osarenemn pa60Te B cncrteme;

+  ONTUMM3auUMA 3aTpaT 3akasumka Ha QyHKUMIO COMpPOBOXAEHMS
NPUNOXKEHN 1 UX NOJSIb3OBaTeNen;

. oc5060>K,qu|/|e COBCTBEHHbIX pecypcos 3aKkasumka Ha pa3suTne
I'IpI/IJ'IO)KEHVIVI B COOTBETCTBUN C I'IOTpe6HOCTHMI/I 6u3sHeca.

Bbl MOXKeTe nMopyunTb Ham tobyto GYHKLMIO MOLAEPKKM 11 COMPOBO-
XKOEHUs, 1 Mbl 06ecneurm Bam HeobXoauMbIi ypOBEHb 06CTYXKIBa-
HWA C BbICOKMMM 1 NPO3PaYHbIMN KPUTEPUAMY KauecTsa

Mnatpopmbl
Br3Hec-pelleHns 1 cucTeMbl  ynpaBrieHus, pa3pabaTtbiBaemble
BDO, peanusyiotca Ha 6a3e MpOAYKTOB BelyliMX MUPOBbIX

npovisBoguTeneil NporpammHoOro obecrneyeHus. B cTpyktype cetu
chopMMpOBaHbl KpyMHble TeXHOSoOrMyeckme npakTuKu, B KOTOPbIX
paboTaloT BbICOKOKBanMMLMpoOBaHHble CreuuanncTbl, obnagatoLme
3KCMepTU30I1 CaMOro BbICOKOTO YPOBHSA. ITO YHMBepPCanbHasA KOMaHAa,
BbIMOJNHAIOLWAA MPOEKTbl JOObIX MaclTaboB U No6GOro YpPoBHs
CJIOXKHOCTW B CaMblX Pa3/IUHbIX CEKTOPaX SKOHOMMUKM. JOCTXKeHUs
HalUMX NPaKTUK, CTabuibHbIA POCT 6M3Heca U npodeccroHanbHoe
pa3BuUTMEe  COTPYOHUKOB  MHOFOKPATHO  MpW3HaHbl  AeNIoBbIM
COO6LLECTBOM U TEXHONIOTMYECKMMI MAapTHEPAMU — MPOV3BOAUTENAMY
no.

CneumnannsnpoBaHHble UHOOPMaLMOHHbIEe cucTembl oT Oracle un
IpYrviX Npon3BOAUTENEN, KOTOPbIE JaloT BO3MOXHOCTb MOJIb30BaTENIO
NoBbICUTb 3OGEKTVBHOCTb G3HEC-NPOLIECCOB, 6a3MPYOTCA HAMOLLHOM
npeaHacTPOEHHOM NPOrpPaMMHO-MaTeMaTYeCKoM obecneueHunn. Mpur
BHEAPEHUN TaKMX PELIeHVI KOMMaHMU CTalKUBAlOTCA C 3afavyamu
ONTVMM3aLMN BHYTPEHHNX GM3HEC-NPOLIECCOB 1 aganTaLumn CUCTEMbI
nop csoto cneuunudurky.

CoBpeMmeHHble KOMMeKCHble MHGOPMALMOHHbIE CUCTEMBI - CIOXKHbIE,
BbICOKOTEXHONOMMYHbIE MPOAYKTbI. BHegpeHMe Takux cuctem Tpebyet
TECHOTO U TLLATeIbHO PACMIAHMPOBAHHOIO COTPYAHNYECTBA BHELUHNX

MNapTHepckune ctatycbl BDO

+ SAP Service Partner

+ Oracle Gold Partner

- Certified Microsoft Partner
+ EMC Documentum Partner
« Infor Channel Partner
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» IPO
BDO AKTUBHO PABOTAET HA PbIHKAX AO/ITOBOIO

U AKULMOHEPHOTIO KANMUTANTIA U OBNNAOAET
OobWNPHbIMU SBHAHUAMMU B OBJIACTU
NMPUBNEYHEHUA PUHAHCUPOBAHUA
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BDO oKa3blBaeT KOMMAHUAM PasfiMuyHbIX CEKTOPOB 3KOHOMMKM
WMPOKMI CMEKTP YCAYr, CBA3AHHbIA C MpOBEAEeHUEeM MepBUYHOTO
ny6nuuyHoro pasmetieHns (IPO). Cneumnanmctsl BDO oKaxXyT nomollb
KJIMEeHTY Ha BCeX 3Tamnax 3TOro mpouecca: oT MPUHATAA pelleHna o
nposefeHun IPO go copenctBra B pelleHUn BOMPOCOB, KOTOpble
MOTYT BO3HUKHYTb Y>Ke Noc/e pa3meLleHus.

Knnentbl BDO nmetoT BO3MOXHOCTb Pa3mMeCTUTb CBOW LieHHble bymaru

BO BCEX OCHOBHbIX GOHAOBbIX 6UPXKax Mupa, BKtouaa 6upsbl CLLA,
Esponbl, A3nun, ABcTpanun.

OnbIT coTpyaHuyectBa BDO B BennkobputaHuu ¢ 6upxamu 3a
nocnegHue 5 net

6onee 130 IPO:

COBOKYMNHaA pblIHOYHaA CTOMMOCTb CAENIOK — 17 mnpg, d)yHTOB
CTEPNNHIOB;

BKMtoyvaloT 16 cnefok Ha 250 MiH GyHTOB CTEPJIVIHIOB;

74% cpepctB cobpaHo AnA MeXAyHapoAHbIX KOMNaHui u3 46
CTpaH;

pa3MeLLeHNss B OCHOBHOM Ha JIOHOOHCKON $OHAOBOWN GUpxe
(Main Market n AIM);

Cnncok kntoyeBblix ycnyr BDO BkntovaeT:
MNepen IPO

+ TMomolwpb B co3haHUM CUCTEMbl KOPMOPATUBHOIO YMpasfieHUA ©
pecTpyKTypur3aLnm, peKoMeHAaLMMN Mo Hanoroo6I0KeHNo

- Pa3paboTKy cncTeMbl yueTa U BHYTPEHHETO KOHTPOA

- [omolyb B NOAroToBKe GprHAHCOBOM MHOpMaL

«  Aygut

+  PekomeHpaLmMmM No cxeMaM BO3HArpa)KaeHUs 1 KpUTepram Bbinnat
« TNomolypb B nogbope oCTanbHbIX KOHCYNIbTAHTOB

B npouecce IPO

»  Due diligence c uenbto onpegeneHna nHdopmaLmm, Noanexalluemn
pPacKpbITUIO B NpocneKkTe

- TpoBepKy GUHAHCOBLIX MPOrHO30B, MOMOLIb MEHEIKMEHTY B
OLIEHKE K/toueBbIX JOMYLLEHN

. I'Iop,nep>KKy nepcoHana KOMNaHMM B XoAe npoBepkn OOKYMEHTOB
no pasmeleHno

«  TecHoe COTpyaHNYECTBO C KoMMaHuen n OCTaNlbHbIMU

KOHCYyfbTaHTamu B xofe npouecca IPO
Mocne IPO

+  TNomolpb B ocyLiecTBNEHUN GUHAHCOBOW 1 HAJIOrOBOW CTpaTernn

« Tlomowpb B BbLINOAHEHUM TpeGoBaHUI MO MPeACTaBAeHUIo
brHaHCOBOM  OTYETHOCTW, MpoYMX TpeboBaHUI OUPXM ©
perynatopos

+  Bu3Hec-KoHCynbTMpOBaHUe B chepe ONTVMU3ALMUN ONePaLIVIOHHBIX
NpOoLEeccoB 1 yNpaBieHns KanmTasaom
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» AYTCOPCUHT, AHAJIU3 PbIHKA U OBYYEHUE
AYTCOPCHUHI NOMOTAET CBOEBPEMEHHO

PEATUPOBATb HA KAMPWU3bl PbIHKA U YIYHLWUUTD

IPDPEKTUBHOCTb OTAE/IbHbIX BUSHEC NMPOLIECCOB.

BDO AE/ZINTCA CBOMM 3KCNEPTHbIM MHEHUEM,
3HAHUAMMU U HABbIKAMU C COTPYAHUKAMMU
KOMMNAHUU-KNTUEHTOB
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AYTCOPCUHI

AYTCOPCUHT — 3TO CTpaTerus ynpasseHns 613HeCOM, HanpaBfieHHanA
Ha KOHLEHTpaLUi0 PecypcoB KOMMaHWW, BHUMAHUA W YCUui ee
MeHePKMEeHTa Ha KIloUueBbIX 3afjauax 6r3Heca 1 Ha nepegavy npoymnx
byHKUMI nop  ynpaBneHne 3GQeKTUBHbIX Cneurann3npoBaHHbIX
noapsAYMKOB.

Mepepada HenpodWbHbIX BUAOB AEATESIbBHOCTU U aKTUBOB
npeanpuATMA B yMNpaBfieHMe CMeuuanm3vpoBaHHbIM - BHELUHVM
nogpsagunkam (outsourcing) sBRseTcA Hanbonee ONTVMMaNbHbIM
peLieHem npob6nem onTUMn3aLmmn 3aTpar, NoBbILLEHNA
KOHKYPEHTOCMOCOBHOCTH, MOBUNBHOCTA 1 TMBKOCTU KOMMaHNN.

AyTcopcnHrooe nopgpasgeneHve BDO  cneumanusmpyetca  Ha
ayTcopcuHre GU3HeC-MpoLeccoB B 061acTu  GpUHAHCOB ”  y4yeTa
ONA KOMMAHMI PasnnyHbiX GOpM COOCTBEHHOCTM 1 OTpac/ieBoM
npuHagnexHoctn. BDO Hakonui  [OCTaTOYHbIA  OMbIT, YTOObI
NpennoXnTb KNMeHTaM YHVBepCanbHblil Habop pelueHnin 4na no6oro
TMna 6usHeca. Mol pa3zpaboTanu Habop peLIeHNiA, KaxKaoe 13 KOTOPbIX
MaKCVMaJibHO YYMTbIBAeT NOTPebHOCTH G1U3HeCa B 3aBUCMMOCTH OT €ro
TUNa, OpraHM3aLun U CTagumn pasBuUTKA. YHUBEPCaNbHOCTb PeLleHnii,
O[JHOW CTOPOHBI, U X TMOKOCTb, C iPYroii, No3BonstoT 3GGEeKTUBHO 1 B
CKaTble CPOKYM peLLaTb 3aaun KIMEHTOB.

OBYYEHUE

YyebHbin ueHTp BDO cneuyuanvsmpyetca Ha LeneBoM O6yYeHum
CneunannucToB GUHAHCOBO-IKOHOMUYECKMX CNYO U MeHeaKepoB
npeanpuaTnii. OCHOBHOE NPenmMyLLecTBo yuebHbIx nporpamm LleHTpa
— VX MpaKTWYecKas HanpaBfiEHHOCTb U LUMPOKUIA TeMaTUYeCcKuin
cnexTp.

MMy6okoe 3HaHMe CneundrKn N KOHKPETHBIX YCIIOBUIA AEATENIbHOCTY
npennpuATUs, COBPEMEHHbIX MNoTpebHoCTel B ObyyeHUn u
MOBbILIEHNN KBaNMPUKaLMM NEPCOHaNa, BbICOKMI YPOBEHb 11 60NbLUION
NPaKTWYeCcKUiA OMbIT MpenofaBaTeNbCkoro COCTaBa  MO3BOMAT
Hawemy LleHTpy pa3pabaTtbiBaTb M YCMELWHO peanv3oBbiBaTbh Ha
NPaKTUKe LIMPOKNUIA CMEKTP YHUKANIbHbIX LENeBbiX TPEHUHIOBbIX
nporpamMm.

Ob6yyeHrie MoXeT ObITb MPOBEAEHO C MPUBMIEYEHNEM COTPYAHUKOB
NPodUIIbHBIX 3apyOeXKHbIX KOMMaHMIA, BXoAALMX B 06beanHeHre BDO.

Hawwm ycnyru no aytcopcuHry 6msHec-npoLieccos:

« byxrantepckune ycnyru

+  BHyTpeHHun ayaut

+ Pacuet 3apaboTHol nnatbl

+  KapgpoBoe agMUHUCTPUPOBaHWE, ayAnUT 1 KOHCANTUHT
+ TopgrotoBka oTyeTHOCTM Mo cTaHAapTam MCOO, MAAI
+  Opugnueckme ycnyrum

«  Ycnyru B cdepe HanoroobnoxeHus

+ OyHkumn IT

®opmartbl 06yueHus:
+  JlonrocpoyHble cepTMKaLMOHHbIE MPOrpaMMbl
+  OTKpbITble NPOrpPaMmbl I TPEHUHT U

» KopnopaTtuBHble Nporpammbl
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AHanu3 pblHKa

B BDO o¢yHKUMOHMPYET rpynna o6Le3KOHOMMYECKOro aHanmsa u
NCCNefOBaHNA PbIHKOB, LeNblo [eATeIbHOCTU KOTOPOW ABnAeTcA
OKasaHue ycyr KnneHTam B YacTui MHPOPMaLMOHHO-aHaNNTNYECKOM
NOAAEPXKN NX [eATENIbHOCTU.

OCHOBHble ycnyru rpynnbl BKKOYaOT ciefyrLlee:

« [poBepeHne [MArHOCTVKN COCTOAHUA Cchepbl AEATENbHOCTU
3aKa3uMKa, OLeHKa MepcrneKkTVB PasBWUTUA ANA Lenel aHanvsa
BO3MOXHOCTE/ 1 MO3NLMOHUPOBAHUA KOMMAHUM Ha PbIHKaX,
C/IMAHVIA 1 MOTNOWEHWN, pa3feneHns, KOHCONMMAaLUnm, a Takxe
amsepcrduKauuy usHeca

« [varHoctvka TeKywero COCTOAHUA U MEepCrneKkTUB pPasBuTUA
oTpachnei, permoHoB

. MCCHG,EI,OBaHI/Ie COCTOAHMA d)VIHaHCOBOFO PbiHKa 4nAa LleJ'IeVI
npuenevyeHnaA d)I/IHaHCI/IpOBaHI/IFl, BbIXO[a Ha PbIHOK KanuTasia

+  AHanu3 KOHbIOHKTYPbI PbIHKA U KOHKYPEHTHbIX MO3WLMIA KOMMAHU
Ha pblHKe, B TOM Ymncsie AnA Lenei npeanponaXHom NoaroToBKM u/
W OLLEHKWN MHBECTULNOHHBIX puckoB (Market due diligence and
Benchmark analysis)

+ OueHKa pbIHOYHOW CUTYaLMM B CPeAHECPOYHON NepCrneKkTrBe 1
NoAroToBKa MHGOPMALIMOHHO-aHANITUYECKMX MaTepuanoB Ana
WHBECTOPOB O TeKYyLEeM PbIHOYHOM MOMOKEHNN KOMMAHUK, B TOM
yncne ona uenei 6usHec-NNaHMPOBaHNA U Ha CTaAM NOATOTOBKN
WNHBECTULMOHHbIX MPOEKTOB

PaHxnpoBaHue oTpacsieit NPOMbILLNEHHOCTU/3KOHOMUKI/BULOB
[eATeNIbHOCTU MO YPOBHIO PUCKa C YY4ETOM UX TEKYLLEero COCTOAHNA
1 NepPCrneKkTMB pa3BuTmA

Makpo3KoOHOMUYECKME 1 OTPaCNIeBbIE NCCNeOBaHMSA C
MCNOJsIb30BaHNEM COBPEMEHHbIX METOAOB aHann3a — PEST-
aHanu3, «<Mogenb natn cun» M. MopTepa, SWOT-aHanu3 n gp.
MapkeTunHrosbin abto aunuaxeHc (Market Due Diligence)
JKCnepTn3a PbIHOYHOWM KOHBIOHKTYPbI (MapKETUHIOBbIN ayauT)
[marHocTrKa pblHKa

KOHKypeHTHbI aHann3 pbiHKa

BeHumapkuHr (Benchmark Analysis)

CrpaTernyeckuin aHanms (cermeHTMpPOBaHMe PbiHKa, pa3paboTka
cTpaTernvi NO3nLUMOHNPOBAHNSA)

MporHo3rpoBaHue 06LIEIKOHOMMYECKMX U PbIHOYHBIX
rnokasarenen
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» KTINEHTDI

BDO o6cnymBaeT BefyLuvie KOMMaHmy BO BCEX OTPac/IAX SKOHOMUKY, BKJloYasa TPaHCHALMOHa NbHble KOpropaummn 1 BeayLyne MypoBble
dUHAHCOBbIE MHCTUTYTbI , KOTOPbIE Pa3HOO6Pa3Hbl Mo MaclTabam 1 Gopmam COOCTBEHHOCTH.

Mbl noMmoraem CBOMM KNMEHTaM He TOJSIbKO OMnepaTUBHO pearmpoBaTth Ha MPONCXOAALLME B HALMIOHAIbHON U MAPOBOI SKOHOMUKE NepemMeHbl,
HO 1 alanTUPOBaTbCA K HOBbIM YCIIOBUAM PbIHKA. YCMELLHbIV OMbIT OCYLIECTBAEHWA CIIOXKHBIX U MAaCLITaGHbIX MPOEKTOB, a TaKXKe NCMOoJIb30BaHNe
nepenoBbIX TexHoorui no3sonaAT BDO oarHakoBo 3Gp$eKTUBHO paboTaTb Kak C KPYMHbIMU KNMEHTAMU, TaK 1 CO CPEAHVIMU U MEJTKMN
KnvieHTaMu. B Tabnuue HuXKe, yKkasaHbl HEKOTOPbIE HALLW MEXAYHAPOAHbIE U MECTHbIE KIINEHTbI.

MexayHapogHble KnneHTol KnneHTol
KMNEHTDI B cTpaHax CHI

B Pecny6nuke TagXnkunctaH

AEG

Asian Development Bank
Bank of America

Barclays

British Telecom

Chrysler

Credit Suisse

Daewoo Electronics
Deutsche Telekom AG
Islamic Development Bank
EBRD

Electrolux

Ericsson

Fujitsu Consulting Ltd
Google

HSBC Holdings
Intercontinental Hotel Group
Kodak Limited

Karcher

Lufthansa

MAN

Marriott Europe
Radisson

Royal Bank of Scotland Group
Sheraton

Siemens

Societe Generale

Sun Systems

State Bank of India

Tetra Pak

Toshiba

T-Mobile

Visa

Vodafone

World Bank

ABTOBA3
Anbda-baHk
AnTteyHas ceTb 36,6
AOK «Cnctema»
Aspoodnot
ba3oBbi InemeHT
baHk MockBbI
BHelusKkoHOM6aHK
BTB

[a3npom

lasnpom HedTb

K «<PocHaHOTEX»
KHAYD

KomnaHusa «Cyxoin»
nyKomnn

M.Bugeo
MetannonHsect
MTC

H/IMK

OAO «PX[»

Ork-2

PocHedTb

PYCAN

C6epbaHk Poccumn
CBA3bMHBECT
Cenbmoit KOHTUHEHT
CypryTtHedTeras
(@]

TrK-1

THK-BP
TpaHCcMaLLXONANHT

OCKE3C

OAXK «bapkn Toumnk»

OAO «Tag»KMKTpaHCras»

OAO «CaHrtyanHckasa C-1»

OAO «[Mamupckasn SHepreTnyeckas KomnaHma»
OAO «OpUnEHBAHK»

3A0 «boHKM Pywian TounknctoH»

3A0 «[epBbii MUKpodUHaHCOBbIN BaHK»

MO «®uHKa»

MAO «ApBaHa»

OAO «AreHCTBO BO3JYLLHbIX COOOLEHWNI»

3A0 «Tenekom TexHONOOXK»

000 «XyaBen TexHONOAXNC TagKNKNCTaHy
MNpepctasutenbcTBo «Ankaten Tpeng MHTepHatnoHan Al»
lfocTvHuua CepeHa [dywaH6e

MNpoekTbl BcemmpHoro baHka

MNpoekTbl A3natckoro baHka Pa3suTtnsa

MpoekTbl Micnamckoro baHka Pa3BuTus

MNpoekTbl EBponenckoro Coto3a

MpoekTb! LLiBenapckoro AreHTCTBa No pa3BUTUIO
MpoekTbl GTZ

®oHp Ara-XaHa B Tag>KMKUCTaHe

O6uwecTBo KpacHoro Monymecsua TagKnkmnctaHa
JywaH6uHcKaa MexayHaponHas WwKona
Accoumauma HayuHo - TexHunueckon
VHTENNUreHUMmn TagpKuKncTaHa

MwuHncTepcTBO dUHaHCoB PT

MwuHuncTepcTBO 3 paBooxpaHeHma PT

ACTED

Caritas International

Netherland Red Cross
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» NTOYEMY HAC BbIBUPAIOT

+  MexpyHapogHoe npurisHaHue 1 6e3ynpeyHas penyTauua BDO B 06n1acTu ayfmuta v KOHCaNTUHra

+ [opfepkKa eArHbIX CTaHAAPTOB KauecTsa Mo BCeMy MUPY 3a CYET CTPOrMX NpoLenyp KOHTPOMA U PUCK-MeHeAXKMEHTa
« [nob6anbHas 6a3a 3HaHWIA, yHVKanbHas meTogonorus ayauta BDO

+ OrpoMHbI ONbIT B MOAAEPKKE ObICTPOPACTYLLMX HALMOHANbHbBIX KOMMaHWIA

+  BblicOKOKBanndMLMpOBaHHbIE CMELMANNCTbI CO 3HAUMTENbHbBIM OTPAC/IEBBIM OMbITOM PaboTbl, UMELLME KaK HaLMOHaNbHbIE, TaK 1
MeXXAyHapoAHble aTTecTaloHHble cepTUdMKaTbl

N OTpaCJ'IEBOﬁI NPUHUNN OKa3aHWA ycnyr, O6LIJVIpHaﬂ 6a3a cneynanm3npoBaHHbIX pE‘LLIEHVIIZ

+ TloHMMaHVe NOTPeBHOCTEN KNMEHTA, TOTOBHOCTb BMECTE C HVM [JOCTUraTb MOCTABEHHbIX Lie/ell, OnepaTnBHO pearnpys Ha U3MeHeHNsA
PbIHOYHON CUTYyaLMK

«  Bnn3ocTb K KNNEHTY: OTNaXeHHble KaHanbl KOMMYHMKaLWK, AeTanbHOe NNaH1poBaHMe NpoekTa B TECHOM B3aMMOAENCTBUN C KIIMEHTOM
-+ KoHuenuwua npefocTaBieHnsa yciyr KneHTy, NpesycMaTpriBatoLias HenocpeCcTBEHHOE yyacTe NapTHEPOB B PELLEHN 3aA4ay KITMeHTa
«  BDO 6pocaeT BbI30B pbIHOYHOW MoV, Npeanaras abCoNoTHO HOBbIE PeLLeHNs IS NPEO0NeHSA CIOXKMBLUMXCA NPenATCTBUIN

«  BDO nomoraeTt KnreHTaM OCyLecTBUTb MOCTaBNEHHbIe 3afjaum B He BCerga npeackasyemon cpefie BefeHnsa brsHeca

« BDO BbI6MpaloT Te, KTo CTpemMmTCA GbITb Ha Lar Briepeay B 6bICTPOPa3BUBAIOLLENCA U JUHAMUYHOW SKOHOMYIKe

OnbiT BDO nomoxeT Bam:

«  YBenmumnTb Kanutan (MoBbICUTb KanuTann3awuuto)

« [lpnBneyb NHBECTOPOB

+ Pa3mecTutb akumm Ha 6upKax 1 BbinTy Ha IPO

+ [MonyunTb Ny NOATBEPANTb PENTUHIN OT MEXKAYHAPOAHbIX PENTUHTOBbIX areHTCTB
«  PedurHaHcmpoBaTh 4ONTOCPOYHbBIE 3aMMCTBOBAHMA

+ Yny4ylumnTb KauecTBO KpeauTHoro noptdens 6aHka

+  Pewntb 3agaun no 3¢pGeKTMBHOMY ynpaBsieHnto NPo6eMHbIMY 3aeMLUMKaMK U HeNPOdUbHbIMUN aKTBaMu




NHOOPMALMA N KOHTAKTDbI

HecmoTps Ha To, uTo flaHHaA Ny6nmKaLuma 6bina TLwaTenbHO NOArOTOBEHA CreLm-

anMCTaM1 KOMMNaHUM, OHa MOXeET BbITb MCMO/b30BaHa TONbKO ANANOJyYeHNA obLiero
Ten: +992 44 600 8833 npeacTaBneHns 0606cyxaaeMoMBHelinpeameTe. He pekomeHAYeTCANCNONb30BaTh
®dakc: +992 44 600 8822 npeAcTaBieHHylo B Ny6nukauumn nHGopmaLmio B KauectTse NPopeccroHanbHo
KOHCYnbTaLum No KOHKpeTHoMy Bonpocy. [pexe yem NpeanpuHATbL Kakne-nn6o
NeiCTBIA UMW BO3AePXKaTbCA OT NPUHATUA KaKnX-T16o AeiCTBIN Ha OCHOBaHNK
AaHHoI Ny6nMKaLmmn, HE06X0ANMO MOYYUTb NPOdECCHOHANbHYIO KOHCYNbTaLMI0
cneunanucta. lpynna komnaHui BDO, ee napTHepbl, COTPYAHUKN 1 areHTbl He HecyT
HMKaKOW OTBETCTBEHHOCTH 3a NI06bIE YObITKYN, MOHECEHHbBIE B CBA3M CPUHATUEM UNTN
OTKa30M OT MPUHATUSA KaKUX-NNOO AENCTBUI NN PELLEHWNIA HA OCHOBE MHOpPMaL MK,
copepxalleiica B AaHHON nybnukaumu.

www.bdo.tj

000 B[1O 3aperncTpupoBaHO B COOTBETCTBUM C 3aKoHoAaTenbcTBoM PT, ABnAeTca
UrIeHOM MeXJyHapOoAHOro 06beMHEHNA He3aBUCMbIX KoMmnaHuii BDO. HasBaHue
BDO otHocuTCA K pupmam, aBnaowmmca yyactHrkamm BDO International Limited,
6prTaHCKOro o6LiecTBa C OTBETCTBEHHOCTbIO, OFPaHUYEHHOI rapaHTHen ero
YYaCTHUKOB. Kaxkaas KOMMNaHuA o6beuHeHUA ABNAETCA CAMOCTOATENbHbBIM OpU-
OVYEeCKUM NMLIOM U He BbICTYnaeT B KayecTBe areHTa BDO International Limited
1N No6or APYron KOMNaHMN 06beANHEHNS.

BDO — ToproBas mapka o6beavHeHna BDO 1 Kaxkaov KOMMaHUM-yYaCTHALLbI
obbeanHeHus.
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